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All action taken byVallscourt Farm Academyill be in accordance with:
1 Current legislation*
i Statutory guidance:

0 Working Together to Safeguard Childr¢p018, which sets out the multiagency
working arrangements to safeguard and promote the welfare of children and young
people and protect them from harm; gddition, it sets out the statutory roles and
responsibilities of schools.

0 Keeping Children Safe in Educati{2018)is statutory guidance issued by the
Department for Education which all schools and colleges must have regard to when
carrying out their duties to safeguard and promote the welfare of children.

0 The Teacher Standards 20%fate that teachers, including hddaeachers, should
safeguard children’s wellbeing and mainta
as part of their professional duties.

Key documentation, procedures and guidelines are detailed in Appé@ndi
This policy should be read in conjunctioniti the following policies

CLF Reasonable Restraint Policy

Recruitment and Selection

Whistleblowing and Public Interest Disclosure

Code of Conduct for Staff

Anti-Bullying /Peer on Peer Abuse

Behaviour

ESafety

SeltHarm

Policy on Supporting Childrém Care

Attendance including the safeguarding response to children who go missing

= =4 = =4 - -8 -8 -8 -89

Equalities Statement

We are committedtoantd i scr i mi natory practice and recogni se
circumstances. We ensure that all children have the same protection, regardless of any barriers they
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may face. With regards to safeguarding we will consider atied under the Equality Act 2010 in
relation to making reasonable adjustments, adiscrimination and our Public Sector Equality Duty
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Definitions

Safeguarding’ is what we do for everyone in
visitors, Councillors, Directors, parents/carers etc.) to ensure that they feelasafdo try to
prevent abuse taking place.

Safeguarding is defindd Keepingthildren Safe in Education as:

“rotecting children from maltreatment; preven
development; ensuring that children grow up in circumstances consistent with the provision

of safe and effective care; and takjiaction to enable all children to have the best outcomes

“Chi |l d Pr adfees totthe gitndtion (i Ja child is suffering significant harm, or is
likely to do so, and action is required to protect that child. Keeping Children Safe in Educatio
(KCSIE) 2018).

“Adults at Risk’ or *‘Vulnerable Adult s’ are a
defined as those ‘aged 18 years or over who a
services by reason of mental or other disability, agéiness or who are unable to care for
themselves , or unable to protect themselves

Secrets DH 2000). This may include adults with learning difficulties, mental health issues,
physical impairments or drug dralcohol misuse.

We may have ‘“Vulnerable Adults’ in our Academ
visitors etc., and all of the principles and reporting procedures relating to Child Protection also
apply to this group.

Policy Statement

ThisPolicy has been reviewed, authorised and adopted by the Cabot Learning Federation
Trust Board. It applies to all members of staff, Diregt@suncillorsvolunteers,pupils and

visitors in our Academies. It also applies wherever staff or volunteers are working with pupils
away from the Federation, for example, at an activity centre or on an educational visit.

This Policy will be shared in full with staff. It wél imade available to parents/carers on
request and can be produced in larger print or other more accessible formats if required. It
will be published on the Federation's website.

Each Academy in the Cabot Learning Federation (Federation) will adopt ityg Raling

adapted the procedures and other appendices to suit their setting, and will publish it on their
website. They will ensure that is made available, in creative ways that are more accessible, to
all pupils, parents/carers and visitors.

It is thebelief of the Federation that every pupil should feel safe and protected from any form
of abuse which, in this Policy, means

any kind of physical, sexual or emotional abuse,

domestic violence,

sexual exploitation,

female genital mutilation,

radicaliséion into violent extremism,

neglect,

discrimination

financialabuse,

=4 =4 =4 =4 -8 -8 -8 9
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1

Institutionalabuse.

2.5 The aim of the Policy is to ensure that:

T
T

TheFederation and all its Academies protect all their pupils, in every way possible, from
any form of abuse, whether from an adult or another pupil;

All adults, children angoungpeople are aware of, and alert to, signs of abuse, both
within the Federation ad from outside, and are able to deal appropriately with every
suspicion, disclosure or complaint;

Any child or young person who may have been abused, is appropriately supported in
accordance with his/her agreed Child Protection Plan;

Academies are awardf any additional needs (including medical needs) of their children
and young people, and are particularly vigilant in supporting those who they deem to
be vulnerable to abuse ;

All Academies operate robust and sensible health and safety procedures, bavard
supportive policies on drugs, alcohol and substance misuse, and take all practicable
steps to ensure that Federation premises are as secure as circumstances permit;

All Academies have policies and procedures for supporting and monitoring Chifldren
Care and reporting on their progress to their Council;

Academies are able to consider and develop procedures to deal with any safeguarding
issues which may be specific to individual children in our Federation or in our local area;
Every complaint or spécion of abuse from within or outside the Federation is taken
seriously and in all proper circumstances is referred promptly to appropriate external
agencies such as the Children's Social Care Department of the Local A{b8ahe

Child ProtectiorUnit of the PolicdCPUY or the NSPCC;

Where an allegation of abuse is made against a member of staff or a volunteer, the
matter is referred to the Local Authority Designated Officer (LADO) relevant to the area
in which the individual Academy is bas€mntact details relevant to each Academy are
given atAppendix 3.

2.6 The Cabot Learning Federatidfefleration is committed to preventative work to safeguard
children and young people and to promote their welfare, and expects all staff and volunteers
to shae this commitment. This will include:

1

1
)l

Ensuring all pupils are aware of who they can talk to if they do not feel safe or have a
safeguarding concern;

Providing clear lines of communication for all pupils to trusted adults;

Creating an atmosphere in eafltademy where all pupils feel safe and valued, and
where they believe that they will be listened to and supported,;

Regularly raising awareness of safeguarding issues with staff, Directors, Councillors and
volunteers, ensuring they have regular trainingldmiefings on any changes to
legislation or accepted best practice;

Ensuing that all Academies hawsdiety policies in place and that staff and pupils are
aware of how to keep themselves safe-lime;

Ensuring that all pupils, staff, Directors, Couacsl| visitors and volunteers are aware of
their responsibility in terms of safeguarding, and know how to raise safeguarding
concerns in the Academy, and how to report and deal with any allegations of abuse;
Ensuring that appropriate aspects of safeguardingincluded in the curriculum for
pupils of all ages (usually through PSHE or SRE sessions) and are covered in the
induction process for all pupils;
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i Supporting pupil s’ devel opment in ways that
seltesteem and secuy;
1 Developing robust processes for identifying, supporting and monitoring those pupils
who may be vulnerable to, or at risk of, abuse;
1 Developing effective working relationships with other agencies involved in protecting
children and young people e.g.ghPolice, Local Authority Social Care, Health, and
voluntary agencies such as the NSPCC.

2.7 Inrelation to staffing and human resourcéise Federation will also take all reasonable
measures to:

i Ensure that we practise safer recruitment in checking theability of staff and
volunteers (including staff employed by another organisation) to work with children and
young people iraccordance with the DfE guidance giveiKeeping Children Safe in
Education (2018nd theEducation (Independent School Standa(gs)gland)
Regulation2010

1 Ensure that we carry out all necessary checks on the suitability of people who serve on

the Federation's Board of Directors and Local Councils in accordance with the above

regulations and guidance

Ensure that we follow thé&cademy Principals' HandbadRection 5;

Ensure that where the Federation ceases to use the services of any person (whether

employed, contracted, a volunteer or student) because that person was considered

unsuitable to work with children, a referral is maitethe Disclosure and Barring

Service as soon as possible if the criteria are met;

1 Ensure that Academies design and operate procedures which, so far as possible, ensure
that teachers and others who are innocent are not prejudiced by false allegations;

1 Enaire that where staff from another organisation are working with our pupils on
another site, the organisation adopts and implements the measures contained in the
DfE guidanc&eeping Children Safe in Educai{ipd18)and that they carry out
appropriate chill protection checks and procedures;

1 Follow the local inteagency procedures of the Local Safeguarding Children Board(s)
that relate to the Academies withithe Cabot Learning Federation.

=a =

2.8 The CLF has implemented the use of an electronic Safeguarding monitoring service (CPOMS) for
recordingall incidents and concerns of Safeguardidgl paper files prior to this will be kept
securely asequired bylegislation. More information on CPOMS can be found in Appendix 6

3 SaferRecruitmentand Selection

The Federatiompays full regard to the safer recruitment practices detaile’idr SSLIA y 3 [/ KA f R
{FFS AY 9 R de€uding\seryfigising applistsy \erifying identity and academic or
vocational qualifications, obtaining professional and character references, checking previous
employment history and ensuring that a candidate has the health and physical capacity for the
job. It also includes underking appropriate checks through the Disclosure and Barring Service
(DBS), the barred list checks and prohibition checks, dependent on the role and duties
performed, including regulated and naagulated activity (see KCSIE 2018). All recruitment
materialswill include referencetdt he Cabot L earrcammingnteeder ati on
safeguarding and promoting the wellbeing of pupils.

S
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4 The Designated Safeguarding Leads

4.1 Each Academy will appoint a member of their Senior Leadership Teartheitkcessary
status andauthority to be theDesignated Safeguarding Lead Deputy Designated
Safeguarding Leado be responsible for matters relating to child protection and welfate
will attend senior leadership meetings to report on, plan and help implement Safeguarding
across the Academy

4.2 Each Academy will also appoint a Deputy Designated Safeguarding Lead who will carry out this
role when the Designated Safeguarding Lead is unavailable. The name and contact details of
the Designated Safeguarding Lead and the Deputygiaemn in Appendix 2.

43 Each Academy will also have a nominated Counc
on safeguarding, who will undertake appropriate training. S/he will ensure that the Councillors
are aware of their safeguarding duties anétlhe Council receives annual reports and
monitors the Academy’'s policy implementation.

4.4 The Designated Safeguarding Lead and the Deputy Designated Safeguarding Lead will
undertake appropriate safeguarding training in single and #atgency working, andill
attend refresher training at least at two yearly intervals, or more often if deemed appropriate.
They will also be required to attend briefing and training on any safeguarding issues that are
of particular concern locally, or on any changes to latigsh.

4.5 TheDesignatedSafeguarding Lead will be responsible for monitoring the use of CPTM$
will ensure that all staffjetappropriate training on how to record incidents and that staff who
have full access understatigeir responsibilities

4.6 The [@signated Safeguarding Lead or aeputy should always be available to discuss
safeguarding concerns. If @xceptional circumstances, the Designated Safeguarding Lead (or
Deputy) is not available, this should not delay appropriate action being taken. shiaiild
consider speaking to a member of the senior leadership team and/or take advice from local
children’s soci al car e. I n these <cirdt¢caemstanc
Designated &eguarding Lead (or Eputy) as soon as is practicallggsible.

4.7 TheDesignatedsafeguarding-eadrole can be delegated to appropriately trained deputies,
the ultimate lead responsibility for child protection, as set out below, remains with the
Designatedsafeguarding-ead; this lead responsibiligannotnot be delegated.

4.8 The main responsibilities of the Designated SafeguardingsLaad

1 To take responsibility for the implementation of this Policy in their Academy, and-to co
ordinate the Child Protection and Vulnerable Adult proceduireduding
implementation, regular review and updating amebrking with the Directors as
necessary;

1 Managingg ef erral s to other agencies including:
in cases of suspectabuse; Police South West Counter Terrorism Whitre there is a
radicalisation concern; the Disclosure and Barring Service in cases where a person is
dismissed or left due to risk/harm to a child and the Police in cases where a crime may
have been committed in relation to safeguarding. The DSL will also supmbedvise
other staff in making referrals to other agencies;
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1 Undertake tainingto ensure thg (and any deputies) hee the knowledge and skills
required to carry out the role (updated every 2 years). Further knowledge and skills
should be updated at regait intervals and shared with relevant parties as appropriate;

1 Attend a meeting with their Principal every term x 6 per year and complete an Academy
Safeguarding report to be sent to the CLF Designated Safeguarding Lead Officer;

1 To undertake the roles and responsibilities of this position as set oebping
Children Safe in Educati¢2018)

1 To ensure that all staff and volunteers in their Academy receive regular training and
briefings, and are kept up to date with safeguardisgues locally and nationally, and to
keep records of this training;

1 Analyse safeguarding dagwery term to identify academy specific concerns and provide

training and awareness to dfaand students of these issues;

Provide the CLF Safeguarding newsleto all staff

Work with the Pincipal to ensure that all staff complete the GR&feguardin@uiz

which is provide 3 times a year

1 To ensure that all staff are aware of their legal duty to report safeguarding concerns to
Chil dren’ s o reorAhd Bdlide,sncludiBgconiceasins abQuapupils at risk of,
or who have had, Female Genital Mutilation or are considered to be at risk of
radicalisation or Child Sexual Exploitation

1 To link with theSouth GloucestershirSafeguarding Children Board to keasure staff
are aware of training opportunities and the latest local policies on safeguarding;

1 To carry out an annual audit of safeguarding practice in the Academy (as required by
the Local Authority) and to provide an annual report on safeguardinigg@ouncil
and Federation;

1 To ensure that Councillors have been briefed or trained on this Policy and the
Academy’' s safeguarding procedur e;

1 To keep the Principal informed of all actions, unless the Principal is the subject of a
complaint. (In this situabn, the Designated Safeguarding Lead should consult with the
Chair of the Federation Trust Board or, in their absence, the Vice Chair of the Federation
Trust Boardnamed in Appendix 2);

1 To oversee the referral and monitoring of cases of suspected geallabuse to the
Children’”s or Adults’ Soci al Care-Departmer
Agency Referrdform);

1 To ensure that a proper and confidential record is maintained of any Child Protection or
Vulnerable Adult referral, safeguarding cplaints or concerns (even when this does
not lead to areferral);

1 To ensure that al | such records are"™kept C C
birthday and that they are separate from other Academy records;

1 Ensure thathey or a member of the Safeguarding team attend the CLF DSLO meetings
everyterm;

1 To ensure that all key stakeholders (parents/carers, spafbjls, DirectorsCouncillors
and visitors) are aware of this Policy and relevant procedures, and that they are
available on the Academy website and in accessible formats as appropriate;

1 To liaisewith Childrensand Adults Social Care, the local Safeguarding ChilBaard,
the Police and other agencies on safeguarding issues on behalf Atdldemy/

Federaton;

1 To act as a source of support, advice and expertise within the Academy, including

advising on whether to make a referral;

=a =4
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1 To be the first point of contact for parents/carers, pupils, teaching andtaanhing
staff and external agencies in all mattefsChild Protection, Vulnerable Adults and
safeguarding;

1 Refer cases to the Channel programme where there is a radicalisation concern as
required;

1 Liaise with thePrincipalto inform him or her of issues especially ongoing enquiries
under section 47 afhe Children Ac1989andpolice investigations;

1 To ensure that pupils on a Child Protection Plan or who are deemed to be at risk are
monitored, ensuring that records are maintained and updated as notification is
received,and that relevant staff attendny case conferences or mudtgency planning
meetings and contribute to assessments etc. as required, ensuring that parent/carers
and pupils are kept informed as appropriate;

1 To ensure that any pupil on a Child Protection Plan, or about whom there are
saeguarding concerns, who is absent for mo
Social Care where required;

1 To ensure that the Academy has a policy for supporting Children in Care and that there

is a named person designated to lead this work;

SupportAcademy staff to work with external agensjie

To ensure that any employersaining providersor alternative education providers

receiving pupils on placements or courses have appropriate safeguarding policies and

procedures in place;

1 In relation to allegtions against staff, to liaise with the Local Authority Designated
Officer (LADO), the local Children's Social Care service and other external agencies as
and when appropriate, including the Police and the Disclosure and Barring Service;

1 To ensure that ware a child leaves the Academy, Children's Social Care are informed in
writing, and that their Child Protection file is copied for the new schamlege or
training provider, following the relevant local authority guidance and confidentiality
proceduresand transfer it sepaately from the main pupil file

1 If Early Help is appropriate support staff members liaising with other agencies and
setting up an intelagency assessment appropriate

1 Ensure that there is constant review and communication withdchile n
the childs welfare is still a concer

= =4

s soci al ca

4.9 TheCLF Designatesafeguarding Lead Officeill provide advice and guidance to tile
academiescentral team, executive team and board of directdrsey will possess a strategic
overview of Safeguarding across the Federation and will work closely withcdmemy
Designatedsafeguarding Leado ensure Safeguarding Policies, Protocols and legislation are
implemented across all of the CLF Academies.

4.10 The main responsilities of the CLF Designat&afeguardingfficer(DSLOare:

1 Towork with Principals andDesignatedsafeguardingeadsin the application of
effective safeguarding within the&cademiesn accordance with legislation and
national anddcal policy

1 Guide and supporacademies on improving safeguarding practimeng together

expertise from different academies and support capacity building and training

Maintain an overview of practice and training requirements across academies

Provideclear professional consultancy and expertise in relation to any safeguarding

matters to allDesignatedsafeguardindg.eads and other relevant staff

1 Model and promote partnership with key agencies ensuring collaboration, information
sharing and integrategdlanning for the benefit of the chijd

= =
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1 Organise and facilitate safeguarding meeting every term for altademy Designated

Safeguarding Leads;

To monitor and support the use of CPOMS acros$-dueration

Provide support and guidance to academies whateallegation against a member of

staff has been made with a specific focus on the welfare of the child or young person

1 Ensure robust, appropriate mechanisms for information sharing between academies
and other external agencies are in place, particuldmé/Police and Soci@lare;

1 Develop and nurture effective working relationships and communications across the
CLF, ensuring all work in this area is compliant with relevant safeguarding legislation
and local LSCB Procedures

1 Contribute to safeguarding remivs and updates of local procedures and policies
ensuring they remain compliant with relevant national policy, legislation and regulation,
including equality and antiscrimination legislation

1 Support Principals andesignated Safeguarding Lead®nsue every member of CLF
staff has access to and wunderstands the Fec
Procedures

1 Collate, analyse and report on confidential and sensitive data relating to safeguarding to
identify issues, establish trends and ensure that deds and performance targets are
met;

1 Implement systems and processes to ensure compliance with mandatory training
requirements;

1 Responsible for collecting, collating and reporting findings from DSLO term reports to
the CLF Strategic Lead and FederaBoad;

1 Identify and organise Safeguarding trainasyrequired for academies;

1 Network withexternal agencies and providers.

=a =

The Designated Safeguarding Officer reports to the Executive Principal with responsibility for
safeguarding.

5 Types of Abuse

5.1 The dagnosis of abuse is complicated, and it is not the role of staff to define abuse, or to
attempt to decide whether or not a child or young person has suffered abuse within these
categories. However, all staff, volunteers, Directors and Councillors shavédahbasic
knowledge of thecategories of abuse, and be able to recognise possible symptoms, so that
they can take appropriate actiodbuse, neglect and safeguarding issues are rarely
standalone events that can be covered by one definition or label dst mases multiple issues
will overlap with another.

5.2 Abuse is a form of maltreatment of a child or young person. Somebody may abuse or neglect a
child by inflicting harm, or by failing to act to prevent harm. They may be abused by an adult,
or adults, or by another child, children or young people. More diedainformation about
types of abuse is referenced in Annex Ketping Children Safe in Educatid18) It defines
the following types of abuse:

1 Physical abusea form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scaltj, drowning, suffocating or otherwise causing physical
harm to a child. Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces, iliness in a child (Fabricated or Induced lliness).
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Emotional abuse:the persistent emotional maltreatment of a child such as to cause

severe and adverse effects on the child’ s e
conveying to a child that they are worthless or unloved, inadequate, or valued only

insofar as they meet the nels of another person. It may include not giving the child
opportunities to express their views, del il
they say or how they communicate. It may feature age or developmentally

inappropriate expectations being imped on children. These may include interactions

that are beyond a child’s devel opment al C af
limitation of exploration and learning, or preventing the child participating in normal

social interaction. It may involve seg or hearing the itreatment of another. It may

involve serious bullying (including cyberbullying), causing children frequently to feel

frightened or in danger, or the exploitation or corruption of children. Some level of

emotional abuse is involved all types of maltreatment of a child, although it may

occur alone.

Sexual abuseinvolves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is
aware of what is happening. The activities may involve physical contact, including
assault by penetration (for example rape or oral sex) or-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing. They may also include
non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse (including via the
internet). Sexual abuse is not solely perpetrated by adult malemen can also

commit acts of sexual abuse, as can other children or young people.

Neglectt he persi stent failure to meet a chil d’
needs, likelytoreul t i n the serious i mpairment of t|
Neglect may occur during pregnancy as a result of maternal substance abuse. Once a

child is born, neglect may involve a parent or carer failing to: provide adequate food,

clothing and shker (including exclusion from home or abandonment); protect a child

from physical and emotional harm or danger; ensure adequate supervision (including

the use of inadequate cargivers); or ensure access to appropriate medical care or
treatment.ltmayad o i ncl ude neglect of, or unrespons:¢
emotional needs.

5.3 Contextual Safeguarding

1

Safeguarding incidents and/or behaviours can be associated with factors outside the
school or college and/or can occur between children outsidestiteol or college. All

steff, but especially the Designated Safeguarding Leadépufy) should be

considering the context within which such incidents and/or behaviours occur. This is

known as contextual safeguarding, which simply means assessmenttdoérecisihould
consider whether wider environmental fact
threat to their safety and/or welfare. Ch
such factors so it is important that schools and colleges prosdauch information as

possible as part of the referral process. This will allow any assessment to consider all the
available evidence and the full context of any abuse. Additional information regarding
contextual safeguarding is available here: Contex@adeguarding.
https://contextualsafeguarding.org.uk/about/whas-contextuatsafeguarding

or
il
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5.4 Other forms of abuse which need to be reported, and may particularlyeéta¥/ulnerable
Adults, are:

1 Domestic violencas also defined as abuse if it is witnessed by children or young

people. This is ‘“any incident of threatenirt
physical, financiadr emotional) between adults whare, or have been, intimate

partners or family member s’ .-AgBneyfResk r al s s hot
Assessment Conference, but staff should report these issues under the safeguarding
procedures.

i Financial or material abusahis involves theheft or misuse of a child or vulnerable

adult’s money (e.g. child or disability ber
1 Discrimination or harassment: f based on someone’s characte
by the Equality Act (e.g. gender, race, sexual oriematilisability, religion or belief)
this can, in some situations, be considered to be abuse or hate crime;

1 Institutional abuse where an institution (such as an Academy) has policies or practices
that deny children or vulnerable adults their dignity, @sart power and create a
climate where the forms of abuse listed above are allowed to continue without
challenge.

5.5 Keeping Children Safe in Education recommends thabtgate guidance and practical support
on the specificabuseslisted below is sought, saneeded, from expestand professioal
organisatiors. It also provides links to specific advice and guidance on particular issues (see:
Keeping Children Safe in Education Part 1 (2018yademiewill also aim to cover these areas
in their training programmes, and to make staff aware that there is also guidance on all these
areas on their local Safeguing Childe n’ s Board website. More in
Safeguarding issues can be found in Appendix 8

Bullying, including cyberbullying;
Domestic violence;

FGM

County Lines

Child sex exploitation

Peer on Peer abuse

Drugs;

Fabricated or induced iliness;
Faithabuse;

Gangs and youth violence;
Genderbased violence/violence against women and girls (VAWG);
Mental health;

Private fostering;

Preventing radicalisation;
Sexting;

Teenage relationship abuse;
Trafficking

=4 =4 =8 =8 8 88 ofofofoa e o o
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5.6 Allegations of abuse made against other pupils

We recognise that children are capable of abusing their peers. Abuse will never be tolerated
or passed off as “banter” or “part of growing

Most cases of pupils hurting other pupils wil
policy, but this chilgbrotection and safeguarding policy will apply to any allegations that raise
safeguarding concerns. This might include where the alleged behaviour:

Is serious, and potentially a criminal offence;

Could put pupils in the school at risk;

Is violent;

Involvespupils being forced to use drugs or alcohol;

Involves sexual exploitation or sexual abuse, such as indecent exposure, sexual
assault, or sexually inappropriate pictures or videos (including sexting).

= =4 -4 —a -9

If a pupil makes an allegation of abuse against anoplospil:

T You must tell the DSL and record the allegation, but do not investigate it;
T The DSL will contact the | ocal authority c
advice, as well as the police if the allegation involves a potential criminal offence;
1 The DSL will put a risk assessment and support plan into place for all children involved
—both the child(ren) who experience the abuse and the child(ren) against whom the
allegation has been madewith a named person they can talk to if needed;
I The DSL Wicontact the children and adolescent mental health services (CAMHS), and
other agencies if appropriate.

We will minimise the risk of peem-peer abuse by:

1 Challenging any form of derogatory or sexualised language or behaviour;

1 Being vigilant to issues that particularly affect different vulnerable grelEpsuring
our curriculum helps to educate pupils about appropriate behaviour and consent;

1 Ensuring pupils know they can talk to staff confidentiallydognsure their wishes ar
understood:;

1 Ensuring staff are trained to understand that a pupil harming a peer could be a sign
that the child is being abused themselves, and that this would fall under the scope of
this policy.

6 Signs of Abuse

6.1 All staff shouldbe aware of, and be vilgint in looking out for, possible signs of abuse. These
include (but are not limited to):

1 Where the pupil makes a disclosure, says they have has been abused or asks a question
which gives rise to that inference;

1 Where there is no reasonable or consisterplanation for a pupil's injury; the injury is
unusual in kind or location; there have been a number of injuries; there is a pattern to
the injuries;

1 Where the pupil's behaviour stands out from the group as either being extreme model
behaviour or extremel challenging behaviour; or there is a sudden change in the pupil's
behaviour;
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1 Where the pupil is reluctant to work with a member of staff and does not wish to
discusgeasons

Where the pupil's development is delayed;

Where the pupil loses or gains wetgir there is deterioration in the pupil's general
well-being;

Where the pupil appears neglected, e.qg. dirty, hungry, inadequately clothed;

Where a pupil has unexplained absences that they cannot account for;

Where a pupil expresses views that appear tijy violent extremism;

Where the pupil is reluctant to go home, or has been openly rejected by his/her parents
or carers.

=a =
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6.2 Children Missing from Educati¢to be read in conjunction with attendance policy)

All staff should be aware that children goimgssing, particularly repeatedly, can act as a vital
warning sign of a raregof safeguarding possibilitighis may include abuse and neglect,

which may include sexual abuse or exploitation and child criminal exploitation. It may indicate
mental health poblems, risk of substance abuse, risk of travelling to conflict zones, risk of
female genital mutilation or risk of forced marriage. Early intervention is necessary to identify
the existence of any underlying safeguarding risk and to help prevent theofiskshild going
missing in future.

Staff should be aware of thesicademiesinauthorised absence and children missing from

education proceduresThe Academynust inform the local authority of any pupil who fails to
attend school regularly, or has been absent w
period of 10 school days or more, at such intervals as are agreed between the school and the

local authoity. TheAcademy should follow the guidance detailed in Children Missing

Education(2018.

Parents/ carers must be made aware of their re
Fixed Term Exclusion to ensure that they are kept safe. Academies &lecaldhre of what

provision is going to be implemented by parents/carétbere the Academy may have

concernsabout a familyreferralsto appropriate agencies (First Response, First Poink etc

should bemade especiallyf no contact can be madehilst the student is on a fixed term

exclusion

7 Duty of Employees, Directors, Councillors and Volunteers

{1 ¥S3dzrx NRAY3 I YyR LINRY2(GAy3a (GKS St FINBE 2F OKA
comes into contact with children and their families and canasa role to play in

safeguarding children. In ordéy fulfil this responsibility effectively, all professionals should

make sure their approach is chidntred. This means that they should consider, at all times,

what is in the best interests of theilch

7.1 Every employee (whether directly of CLF or an external provider), Director of the Cabot
Learning Federation and Councillor of each Academy as well as every volunteer who assists
the Federation is under a general legal duty:

1 To protect childrerandVVulnerable Adults from abuse;
1 To be aware of the Federation's Child Protection Policy and Procedures and to follow
them;
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1 Where possible more than one emergency contact telephone number is recorded for
each pupil;

1 The school oper at e sedufesand ensuresteatapmiopriattie nt ” pr ¢

checks are carried out on all new staff and relevant volunteers;

To know how to access and implement the procedures, independently if necessary;

To keep a sufficient record of any significant complaint, conversatieweant in

accordance with this policy;

1 To report any matters of concern to the Designated Safeguarding Lead* or directly to
Children’s Soci al Care |if required;

1 To be aware of other CLF and Academy specific policies and procedures that have
safeguarding imptations (for example restraint-gafety, intimate care plans, anti
bullying arrangements).

* Staff may share information directly with Children's Social Care or the Police if they are convinced that
there is a risk of immediate serious harm, and adirecNS L2 NIi A& (GKS 2yfte gl & (2
and the Designated Safeguarding Lead, Deputy Designated Safeguarding Lead, the Principal, Executive
Principal and the CEO are not available.

7.2 Councillors should ensure their Academy's safeguarding geraents take into account the
procedures and practice tfie South Gloucestershifgafeguarding Children Board.

The Cabot Learning Federation (CLF) Multi Academy Trust (MAT) is wholly committed to ensuring
that all children and adults at risk who engagi¢h the CLF are cared for in a safe and secure
environment.

The CLF will:
Establish and maintain an environment and culture where:

9 children are kept safe, feel safe, are able to talk about and are listened to when they have a
worry or concern

1 parentsfcarers are confident that their child is kept safe and feels safe

9 staff and volunteers feel safe, are encouraged and able to talk and are listened to when they
have concerns about the safety and wellbeing of a child

91 ensure children know that there are altis in any school within the CLF whom they can
approach if they are worried

1 Ensure that children who have additional/unmet needs are supported appropriately. This
could include referral to early help services or specialist services if they are anaieéleld
or have been/are at risk of being abused and neglected.

9 consider how children may be taught about safeguarding, including online, through
teaching and learning opportunities, as part of providing a broad and balanced curriculum.

The Cabot Learninfgederation will ensure that all policies and procedures in respect of safeguarding
children throughout the CLF are up to date and in line with the Keeping Children Safe in Education.

TheCLF wilenaure that all their academies:

1 have a designated safeguling Lead (DSL) and a designated governor/link Academy Council
member for safeguarding
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1 have in place safeguarding arrangements which adhere to the statutory guidance in Keeping
Children Safe in Education 2018 and which are designed to take accourmaxsilile
safeguarding issues including child sexual exploitation (CSE) and preventing radicalisation

9 adhere to safe recruitment practices

1 maintain a Single Central Record (SCR)

1 have arrangements for working together with other agencies and for shamformation
with other professionals

9 take account of local procedures and practices established by the local Safeguarding
Children Boards and comply with any requests from those Boards

1 have in place effective child protection and staff behavicatle of conductpolicies

1 provide appropriate supervision and support for staff including undertaking safeguarding
induction and training

1 follow clear policies for dealing with allegations against people who work with chiiren
have clear procedures in placehiandle allegations of abuse against children

1 have clear whistleblowingrocedures following the CIMzhistleblowing Polic#

1 appoint a designated teacher to promote the educational achievement of children who are
looked after and ensure that staff hatiee skills, knowledge and understanding necessary to
keeping looked after children saite

1 putin place appropriate safeguarding responses to childvka go missing from education

9 fulfil all of their statutory responsibilities in respect of safeguarding promoting the
welfare of children

The CLF will:

1 Monitor the quality of safeguarding practices and their impact on outcomes for children
across the Trust and provide regular reports to the Trust Board. An annual report to the CLF
Board of Trustees will address key safeguarding concerns that have &sers flagged
following post incident reviews and audits, emerging safeguarding issues and training needs.

1 Monitor academy compliance at each academy within the CLF, through an annual
safeguarding audit, a report to Academy Council link members by ezatefy and
through staff performance measures.

1  Work with the Principals of the academies to ensure that the performance of vulnerable
children is effectively monitored and that appropriate support is made available to those
children who are at risk of a@ving poor outcomes

9 Liaise with local authority lead professionals for safeguarding, local authority MASH (Multi
Agency Safeguarding Hubs) , Ofsted, and other agencies as reguired

1 Commission external challenge and support where appropriate to ensageaies meet
their statutory responsibilities in respect of safeguarding and promoting the welfare of
children

1 Provide opportunities to DSL from each academy across the Trust to meet to discuss

practice, to share learning and to train together. This wilude sharing post incident
reviews and action points to improve practice.
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8.1

8.2

8.3

9.1

Training

All staff, including temporary staff and volunteers, will be provided with induction training
that includes:

this Policy;

access to th&€€LF Core Safeguarding Mod@dich must be completed);

other HR policies including the staff Code of Conduct;

the identity of the Designated Safeguarding Lead and his / her Deputy; and

a copy of Part 1 dfeeping Children Safe in Educati®18)(Keeping Children Safe in
Education (2018)

The Principal, all Academy staff members and the nominated Councillor will undertake
appropriate child protection training which will be updated reglya

= =4 =4 =4 =4

* How regular the training should be undertaken must be in accordance with the Local Safeguarding
Children Board advice.

The CLF will provide Safeguard training to all of its employees annually apabwidle regular
updates to staff by emaistaff meetings and-bulletins to ensure their skills and knowledge
are kept up todate.

Reasonabl®&estraint

All academiesvill have a selection of staff trained in Positive Handling (Team Teach) and will
record any incidents that occur in Bound and Numgoebooks. A designated member of staff
in each academy will be responsible for monitoring and signing off all recorded incidents. All
staff will know where the bound and numbered book is kept and when they are required to
complete an incident form.

TeamTeach is a whole setting, behaviour management response that aims to use de
escalation and behaviour strategies as a standard response to challenging behaviour.
However, this is incorporated with restrictive positive handling techniques that are drade
and gradual (up or down) as the situation requires.

The TeanTeach approach will:

1 Reinforce policy and practice, inform of current legislation, legal considerations and
circular guideline concerning restrictive physical intervention.

1 Reinforce the esseidl verbal and notverbal skills required in a crisituations

1 Make staff groups aware of necessary interventions appropriate to the level of behaviour
reached by the pupil.

1 Following training, providing staff with knowledge, understanding jgimgsical skills

requiredfor their personal safety, and the management of young people in thaeg.

Offers postincident structure to both the pupil and membersiaff

Underpinned by the foundations of all actions being assessed againstrbasunalte,

necessary and proportionate.

= =

E Safety Online Safety

All academies should have a clear policy and procedures3afdty and have a staff member
who can lead in this area. All pupils (and parents/carers) should be given clear advice on how
to keep sé&e online and how to report any abuse received through social media etc.
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9.2 Academies should also regularly review the filtnsl monitoringthat they have on internet
and social media usage to ensure that pupils are not able to access inappropriateatsateri
Whilst it is essentighat we ensure that appropriate filters and monitoring systems are in
pl ace; they should be careful that “over bl oc
as to what childrertanbe taughtwith regards to online teachinand Safeguarding. The CLF
uses Impero to monitor ICT within the academies. More information on Impero can be found
in the ESafetyOnline Policy.

9.3 Any cybetbulling, sexting etc. should be reported to the Designated Safeguarding Lead and
dealt with underthe Academy procedures for tackling bullying, unless the pupil is at risk of
significant harm, in which case, safeguarding procedures should be used.

10  Whistle Blowing

10.1 All staff are required to report to the Principal of their Academy, the ExecBiiveipal, CEO,
Chair of Academy Council or the Chair of the Federation Trust Board, any concerns or
allegations about Academy practices or the behaviour of colleagues which are likely to put
pupils at risk of abuse or other serious hatmthe event of heir unavailability, concerns
should be reported to the Designated Safeguardiegdor the Deputy in his / her absence.

10.2 Ifitis felt necessary to consult outside the Academy, staff should speak in the first instance to
the LADO (Local Authority Designated Officer) following the Whistle Blowing Falithyer
guidancecan be foundin KCSIE 2@®l- Part four: Allegations babuse made against teachers
and other staff;

10.3 There will be no retribution or disciplinary action taken against a member of staff for making
such a report provided that it is done in good faith.

11  Supporting Children and Young People

11.1 The Federation willo all that it can to support pupils who have been subject to abuse. This
may include:

1 Recognising that any pupil who has been abused or withesses domestic violence may
feel vulnerable, helpless and humiliated, and may blame themselves and find it difficul
to develop and maintain a sense of seifrth;

1 Recognise that the Academy may provide the only stability in the lives of the pupils who
are at risk or harm or have been abused, and that this needs to be maintained;

1 Offering a range of pastoral suppoatad bringing in external support or signposting
where appropriate to other experts e.g. Educational Psychologist, Counsellor;

1 Ensuring that the curriculum includes content relating to improving ssteem,
healthy relationships and safeguarding;

1 Providing additional support to vulnerable pupils during transition into, or out of, the
Academy.

12  What staff need to kow
All staff need tdoe aware of the systemaithin Wallscourt Farm Academvyhich support

safeguarding and child protectienthis formspart of the induction process but also-going
training which is regularly updated. All staff should:

1 Know the DSL and any deputies and how to contact them;
1 Know the Governor responsible for safeguarding;
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13

Read and understand this policy and revisit ihaally or when significantly amended,;
Read and understand Part 1 and Annex A of Keeping Children Safe in Education 2018 (or
latest version) annually;
1 All staff wildl be made aware of the proces
and for statubry assessments under the Children Act 1989, especially section 17
(children in need) and section 47 (a child suffering, or likely to suffer, significant harm)
that may follow a referral, along with the role they might be expéddo play in such
assessmets;
Attend safeguarding training;
Be aware of the school’'s procedures in ord
intervention/help and take appropriate and timely action where there are concerns for
the welfare and protection of children and youpgople, particularly concerning
referrals of caseef suspected abuse and neglect
1 Adhere to the school’'s Staff Behaviour Pol
behaviour management policies;
1 Know what to do if a child tells them he/she is beingsdx or neglected. Staff should
know how to manage the requirement to maintain an appropriate level of
confidentiality whilst at the same time liaising with relevant professionals such as the
DSL and children’s soci al Idtatrtheywillfdtelf f s hou
anyone about an allegatioas this may ultimately not be in the best interests of the
child;
1 Be clear as to the school’s policy and pro
children missing education;
1 Report concerns alut a child/young person immediately or as soon as it is practicable
to the DSL. If the DSL, deputy DSL or member of SLT is not available and a child is in
i mmedi ate danger or is at risk of harm a r
care or the ptice immediately. The DSL should be informed as soon as possible after
the incident is reported;
1 Be aware of signs of abuse or neglect and the additional barriers to recognising abuse
and neglect in children with Special Educational Needs and Disalffii®dD) (see
Appendix D);
1 Have the skills, knowledge and understanding to keep looked after children and
previously looked after children safe;
Be aware of whistleblowing procedures
Report their concerns to the DSL if they think a pupil/student mayt bislaof
radicalisation or involvement in terrorism;
1 Report any potential safeguarding concerns
towards children and young people immediately.

= =4

= =4
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Early help

All staff should be prepared to identify children avimay benefit from early helfgearly help
means providing support as soon as a problem
foundation years through to the teenage years.

If early helpis appropriate, the DSL (oeputy) will generally lead olmising with other

agencies and setting up an intagency assessment as appropriate. Staff may be required to
support other agencies and professionals in an early help assessment, in some cases acting as
the lead professional. Any such cases should Ip¢ leeder constant review and consideration

C
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given to a referral to children’”s social <care
situation does not appear to be improving or is getting worse.

13.1 What school and dtege staff should look out for

Any child may benefit from early help, bait staffshould be particularly alert to the potential
need for early help for a child who:

. is disabled and has specific additional needs;

. has special educational needs (whether or not they have a statutorgaticn, health
and care pla(EHCB)

. is a young carer,

. is showing signs of being drawn in to asdicial or criminal behaviour, including gang
involvement and association with organised crime groups;

. is frequently missing/goes missing from care or frioome;

. is misusing drugs or alcohol themselves;

. is at risk of modern slavery, trafficking or exploitation;

. is in a family circumstance presenting challenges for the child, such as substance abuse,

adult mental health problems or domestic abuse;
. has retuned home to their family from care;

. is showing early signs of abuse and/or neglect;
. is at risk of being radicalised or exploited;
. is a privately fostered child.

14  Confidentiality/ Information Sharing

14.1 The Federation recognises that all matters relatm@hild Protection are confidential, and
the DLSand their Deputy will only disclose information about individual pupils on a need to
know basis (i.e. where there is a legitimatad clear purpose for the sharing);

14.2 Where appropriate, consent to share will be sought from children and young people and their
parent/carers, however there may be occasions where information is shared without their
consent to protect them from harm;

14.3 The Federation will keep all child proten records confidential, allowing disclosure only to
those who need the information in order to safeguard and promote the welfare of children.
The Federation will coperate with police and children's social care services to ensure that all
relevant iformation is shared for the purposes of child protection investigations under
section 47 of the Children Act 1989 in accordance with the requirements of Working Together
to Safeguard Children (Mdr2013);

14.4 Where allegations have been made against staf,Alcademy will consult with the LADO and,
where appropriate, the police and children's services to agree the informatiorstiaild be
disclosed and to whom;

14.5 Whilst the General Data Protection Regulation (GDPR) and the Data Protection Act 2018 places
duties on organisations and individuals to process personal information fairly and lawfully, it is
not a barrier to sharing information where the failure to do so would result in a child being
placed at risk of harm. Fears about sharing informatannotbe allowed to stand in the way
of the need to promote the welfare and protect the safety of children; if unsure, staff should
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contact the DSL to discuss. The school will u:
Advice for practitioners providimger vi ces to children, young peof
to help manage information sharing in school.

14.6 The DSL has the right to challenge a request of information from external serviceiidgue
however if the request is to proceed againstludgement of the DSL theyust ask for written
confirmation before passinthe informationon;

14.7 All staff and volunteers will be made aware of the parameters of confidentiality and that
where they have a responsibility to share information with exteaggncies;

14.8 All staff will be made aware that they cannot promise a pupil or parent/carer not to disclose
informationif anyone is arisk of harm or that might compromise their safety or wbking;

14.9 DLSwvill always undertake to share the intentiontoe f er t o Chi l dren’ s Soci
parents/carers unless to do so would put the pupil at risk of harm or wioybédea criminal
investigation. If in doubt they will consult the relevant Social Care Department for advice.
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15 Bullying and Harassment

15.1 All Academies will have a policy and procedure to prevent bullying and harassment and to

deal with any cases that ari se. I f bullying o

could be considered a hate crime (e.g. is homophahitist disabist etc.) then it should be

reported to Children’'s Soci al Care or the Pol
16  Visitors

16.1 Academiesvill put in place robust arrangements to ensure that all visitors are monitored for
safeguarding purposes. All visitordlwe asked to sign in at Reception and will be given basic
information about safeguarding/isitorswho do not provideevidence oDBS antbr photo 1D
will not beleft unsupervised in an Academy.

17  Monitoring and review

17.1 The Federation will review theolicy each year against the national legislative framework,
national and local guidance, and accepted best practice. Academies should also review their
procedures at least annually.

17.2 Anend of term andannual report on safeguarding will be produced byreAcademy for their
Council and for the Federation.
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Appendix1: What to do if you are worried about a child, young person or vulnerable adult

Are you worried about a child or
vulnerable adult?

Are you able to speak directly to the

Academy’ s Designdé
Lead or their Deputv?

Discuss with your
Manager as soon as
possible

Discuss your concerns withet
Academy’ s Desi gn als
Deputy as soon as possible*. DO N

investigate the matter.

The Designated Person will decide
whether to take action

Keep information
confidential and

keep an eye othe
child. If concerned
again, discuss with

your manager
A _/

Police or Social Services may wish 1 §
interview you. Share all the
information you have with

Police/Social Services, Academy
management but do not discuss with

h
\_ others j

*Staff may share information directly with Children's Social Care or the Police if they are convinced that there isramskiiate serious harm
and a direct report is the only way to ensur gDesignatedibafegiuatdinglLeasl,dl
Principal, Executive Principal and the CEO are not available. They may also use the Whistle Blowing Policy if apjeapaatee Appendix 7
for the Local Authority Referral Process and important contact numbers
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Appendix 2 Safeguarding Referral

WallscourtFarmAcademyusesCPOM$or the monitoring ofSafeguarding an@hild Protection
issuesWorking alongside the Acadgns existing safeguarding process€®0OMSyvill help with the
management of child protection, behavioural issues, bullying, special educational deeusstic
issues and much more.

Evey member of staff across the Acadeimgs an obligation to report any concerns which they may
haveusing CPOMS hesystemallowsthe Academyto record information in a central repository and
have relevant people alerted immediately.

All staff that hae access are expected to report their concerns using CRGfBwill still have the
opportunity to ask for advice from the Safeguiugl Team.

CPOMS Instructions can be found in Appendix 6
Anyone who does not have access to CPOMS will be expected to fill in an Academy incident form.

These forms are available from the Welcome Zone and the Designated Safeguarding lead Officer and
Deputy.Please complete the form as fully as possible and then discuss with the DSLO or DSO.

Version 7.0 October 2018 Page26



’ B Cabot
; ) Learning
Federation

Safequarding Referral Form (to be used if a disclosure is made by a pupil or parent/carer)

This form should be used when a pupil or parent/caidiscloses to any member of staff or volunteer that they
FYy230KSN) LidzLJAf A& adzFFSNAYy3I F2N¥I 2N Aa |4 Nral 2
overleaf before proceeding, and when completed, pass the form immediatehhtoDesignated Safeguarding Lead
their Deputy.

1. Name of referrer:

2. The Pupil

Name: Ass:

Parent/carer details:
Name(s)

Address: Phone/Mobile

3. The issueRecord of conversationuse continuation sheet if necessary):

Record what was said by the puahd by you

Include as much detail as you can about any perpetrator

Use the exact words and phrases used by the pupil

Clearly distinguish between fact, observation, allegation and opinion

Note the nonverbal behaviour and the key words in the languaged by the pupil

=a =4 -8 - -2
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4. Did anyone else witness the disclosure?

Name and contact of others present:

5. Did the child give consent to share?

Please state the exact words used:

If not, did you explain that you would have to share this information with the Designated
Safeguarding Lead and who else might receive this information and why (please circk¥g8/ No

6. Has the parent/carer been notified? If yes, what did they say?

Note the exact words used by the parent/carer

7. Additional Information

Taking into account issues of Data Protection, include any relevant background information about family situ
etc. that you are aware of, any siblings or other young people who may be at riskyjgpgrt services or agencies
involved with the young person.

8. Any other comments

ST N @ d oo Time and dat e .iiir i

Ensure the pupil is safe and being cared for before you leave them, and be clear what you have agreed about contacting
them and their parent/carer.

This form and any notes taken must be passed to the Designated Safeguarding Lead or their Deputy as smssiale
andin any event no later than the end of the timetabled day. Keep a copy for yourself.

If the allegation or complaint is made against the Designated Safeguarding Lead or their Deputy, this information should be
passed directly to Principal.
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The TED Framework is useful:

TELL ME
EXPLAIN TO ME
DESCRIBE TO ME

All forms should be signed off by the Designated Safeguarding Lead and filed securely. The outcome must also be
recorded.
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Appendix 3: Academ$afeguarding Procedureso(be adapted by each Acadery

Contacts and Key Personnel

Name of Academy:  Wallscourt Farm Academy

Telephone Number: 0117 3709860

Designated Safeguarding Lead
Name: Sue Kelham

Email: suekelham@wfa.cabot.ac.uk

DeputyDesignated Safeguarding Lead

Name Hannah McDonnell

Email: hannahmcdonnell@wfa.cabot.ac.uk
Principal

Name: Sue Kelham

Email: suekelham@wfa.cabot.ac.uk

Designated Councillor

Name: Linda Tanner

Email: linda.tanner9@btinter.com
Telephone: 07770 700579

CLF Designated Safeguarding Lead Officer:

Name: Steve Bane

Email: shane@bristolmet.net
Telephone:

Academy Prevent Officer
Name: Sue Kelham

Email: suekelham@wfa.cabot.ac.uk

Academy E Safety Officer
Name: InnesMcLean

Email: Innes.Mclean@wfa.cabot.ac.uk
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Local Authority Contact Information

Local Authority Designated Officer (LADO)

Bristol Nicola Laird 0117 903795 nicola.laird@bristofcsxgov.uk
07795 091020

South Glos Tina Wilson 01454 868508 Tina.wilson@southglos.gov.uk

North Somerset Mike Reay 01275 88824 Mike.raey@mrsomerset.gov.uk

BANES Jackie Deas 01225 396810 Jackie deas@bathnes.gov.uk

| KAt RNByQa {20Alt /I NB {SNBAOSAQ

Bristol 0117 90%444
SouthGlos 01454 866000
North Somerset 01275 888808
BANES 01225 396339

Local Safeguarding Board

Bristol 0117 903414

South Glos 01454 866000
North Somerset 01275 888808
BANES 01225 396974

Other Useful Contact Numbers

If there is an immediate risk sfgnificant harm ring the Police on 999
The following telephone numbers may be useful for pupils:

Police Child Abuse Investigatibram: 0845 456 7000

Childline 0800 1111

NSPCC 0808 800 5000
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Dealing with initial allegation / disclosure abuse

1

2

2.1

2.2

2.3

24

A member of staff suspecting or hearing an allegation of abuse:

1

1
1

must listen carefully to the child and keep an open mind. Staff should not take a decision
as to whether or not the abuse has taken place;

must not ask leading questions, that isj@estion which suggests its own answer;

must reassure the child but not give a guarantee of absolute confidentiality. The member
of staff should explain that they need to pass the information to the Designated
Safeguarding Lead who will ensure that thereot action is taken;

must keep a sufficient written record of the conversation (if possible on the referral form
in Appendix 2). The record should include the date, time and place of the conversation
and the essence of what was said and done by whomimamdhose presence. The record
should be signed by the person making it and should use names, not initials. The record
must be kept securely and handed to the Designated Safeguarding Lead.

Staff may share information directly with Children's Social Gatke Police if they are
convinced that there is a risk of immediate serious harm and a direct report is the only
way to ensure the pupil’s safety and the
Designated Safeguarding Lead, the Principal, Executive Pliangthe CEO are not
available.

Preserving EvidenceAll evidence, (for example, scribbled notes, mobile phones
containing text messages, clothing, computers), must be safeguarded and preserved.

Reporting

If a member of staff is concerned that a pupiy be suffering harm, the matter should be
referred to the Designated Safeguarding Lead as soon as possible. All suspicion or allegation of
abuse must be reported to the Desighated Safeguarding Lead or the Deputy Designated
Safeguarding Lead, or if theroplaint involves the Designated Safeguarding Lead, to the
Principal.

All staff should be aware of the early help process, and understand their role in it. This
includes identifying emerging problems, liaising with the designated safeguarding lead,
sharinginformation with other professionals to support early identification and assessment
and, in some cases, acting as the lead professional in undertaking an early help assessment.

Al

I staff should be aware of t ha@alcpeaodkfmss f

statutory assessments under the Children Act 1989 that may follow a referral, along with the
role they might be expected to play in such assessments.

CLF Academies will work with sociale;golice, health services awther services to

promote the welfare of children and protect them from harifrhis includes providing a-co
ordinated offer of early help when additional needs are identified and contributing to-inter
agency plans to provide additional support to children subject to chiltepton plans

3  Action by the Designated Safeguarding Lead

3.1 The action will take into account:

)l

The local interagency procedures of the Local Safeguarding Children Board relevant to
the area where the Academy is based;

De

or

Version 7.0 October 2018 Page32



¢

| N Cabot
; ) Learning
Federation

1 The nature and seriousness of the sigggn or allegation. Where it is considered that the
child has suffered or is at risk of significant harm and/or that a serious criminal offence
has taken place will always be referred to children's social care or the police without
further investigationwithin the Federation;

Duties of confidentiality, so far as applicable;

The wishes and feelings of the pupil who has complained, provided that the pupil is of

sufficient understanding and maturity and properly informed. However, there may be

times when tle situation is so serious that decisions may need to be taken, after all
appropriate consultation, that override a pupil's wishes;

1 The wishes of the complainant's parents/carers provided they have no interest which is in
conflict with the pupil's best intests and that they are properly informed. Again, it may
be necessary, after all appropriate consultation, to override parental wishes in some
circumstances. If the Designated Safeguarding Lead is concerned that disclosing
information to parents would pua child at risk, he or she will take further advice from
the relevant professionals before making a decision to disclose;

1  The lawful rights and interests of the Federation community as a whole including its
employees and its insurers;

1  When deciding whetér to make a referral, the Designated Safeguarding Lead should not
make their own decision over what appears to be borderline cases. If there is room for
doubt as to whether a referral should be made, the Designated Safeguarding Lead may
consult with Childen's Social Care on a no names basis without identifying the family.
However, as soon as sufficient concern exists that a child may be at risk of significant
harm, a referral will be madeithout delay;

1 If the initial referral is made by telephone, theggnated Safeguarding Lead will confirm
the referral in writing to children's social care within 24 howrsing the agreed Muki
agency Formlf no response or acknowledgment is received within three working days,
the Designated Safeguarding Lead vaghitact Children's Social Care again;

1  The Academy will not do anything that may jeopardise a police investigation.

=a =

4  Referral guidelines
4.1 Areferral to Children's Social Care or Police will not normally be made where:

9 The child has not suffered, or is natrsidered to be at risk of, significant harm;

1 A referral would be contrary to the wishes of a pupil complainant who is of sufficient
maturity and understanding and properly informed, and contrary also to the wishes of
the complainant's parents/carers; and

1 The case is one that does not involyve
investigated and dealt with under the Academy's internal procedures, the parents/carers
being kept fully informed, as appropriate.

1 However, if during the course of the arhal procedures, it appears that the situation is
more serious, the Designated Safeguarding Lead will again consider whether a referral
should be made in accordance with paragraph 5.1 above.

sign

5 Allegations against staff

5.1 The Federation has procedures for dealing with allegations against staff (and volunteers who
work with children) that aim to strike a balance between the need to protect children and
young people from abuse and the need to protect staff and volunteers faise or
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unfounded allegations. These procedures follow Partdesping Children Safe in Education
and Local Council Safeguarding Board arrangements.

5.2 Detailed guidance is given to staff to ensure that their behaviour and actions do not place
pupils orthemselves at risk of harm or allegations of harm to a pupil. This guidance is
contained intheStaff Manual Each Academy’s policy on physic
physical contact guidance.

5.3 The procedure below is followed when staff or voluntelease (or are alleged to have):
1 behaved in a way that has harmed a child, or may have harmed a child;
1 possibly committed a criminal offence against or related to a child; or

1 behaved towards a child or children in a way that indicated that he or she woskl &
risk of harm if he or she works regularly or closely with children;

5.4 Any allegations not meeting this criteria will beadtewith in accordance with the South
Gloucestershiré&afeguarding Children Board's procedures. Advice from the LADO (Local
Authority Designated Officer) will be sought in borderline cases.

5.5 The LADO will be informed immediately (and at the latest within 24 hours) and in any event
within one working day of all allegations against staff and volunteers that come to the
attention of theAcademy and appear to meet these criteria. All such allegatmust be dealt
with as a priority so as to avoid any delay.

5.6 All staff, Councillors and volunteers in the Academy (including those senior pupils in a position
of responsibility) have a respsitility to familiarise themselves with this policy so that they
can understand what to do if they receive an allegation against a member of staff or have
concerns about the behaviour of a member of staff.

5.7 The Academy will make every reasonable effomn@@intain confidentiality and guard against
unwanted publicity whilst an allegation is being investigated or considered. Parents and carers
should be made aware of the reporting restrictions preventing publication of any material
relating to allegations ahd staff. The Academy will liaise with the Local Authority
Designated Officer (LADO), police and Children's Social Care as to managing confidentiality as
appropriate.

6 Procedure for managing allegations against staff

6.1 An allegation made against teachersdeother staff (including volunteers who work with
children) must be reported immediately to the Principal of the Academy. Should the initial
allegation first be made to any other member of staff, then that member of staff must either
request the personaising the allegation to report it to the Principal or if that is not possible to
pass details of the allegation to the Principal immediately (save where the matter concerns
the Principal in which case the Executive Principal should be notified). Whenepaigie, the
Principal or Executive Principal will consult with the Designated Safeguarding Lead and the
allegation will be discussed immediately with the LADO before further action is taken.

6.2 Where an allegation or complaint is made against the Desigriaséelguarding Lead or any
other member of staff or a volunteer, the matter should be reported immediately to the
Principal.
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6.3 Where an allegation or complaint is made against the Principal, the person receiving the
allegation should immediately inform tHexecutive Principal, without first notifying the
Principal.

6.4 If itis not possible to report to the Principal in the circumstances set out above, a report
should be made immediately to the Designated Safeguarding Lead or, if he / she is
unavailable, the Dagty Designated Safeguarding Lead. The Designated Safeguarding Lead
will take action in accordance with these procedures and will as soon as possible inform the
Principal or, where appropriate, the Executive Principal.

6.5 The person taking action in accordanwith these procedures is known as the "case
manager".

6.6 The LADO will be informed of all allegations which appear to meet the above criteria before
further action is taken.

6.7 The Principal/Executive Principal will discuss the matter with the LADO and mdeassary,
the LADO will obtain further details of the allegation and the circumstances in which the
allegation was made. The Academy will act in accordance with any advice given by the LADO
and will not investigate allegations or inform any individwals t hout the LADO’ s <cc¢

6.8 The Academy may take action in the event of allegations against staff in accordance with its
disciplinary procedures.

6.9 Disclosure of Information

6.9.1 The case manager will inform the accused person of the allegation as soon ddepafsi
the LADO has been consulted.

6.9.2 The parents or carers of the child / children involved will be informed of the allegation as
soon as possible if they do not already know of it. They will also be kept informed of the
progress of the case, includjnhe outcome of any disciplinary process.

6.9.3 Where the LADO advises that a strategy discussion is needed, or the Police or Children's
Services need to be involved, the case manager will not inform the accused or the parents or
carers until these agencies have been consulted and it has been agreddnfeaimation
can be disclosed.

6.9.4 The reporting restrictions preventing the identification of a teacher who is the subject of
such an allegation in certain circumstances will be observed.

6.10 Action to be taken against the accused

6.10.1 An Academy has a duty of ealowards its employees and as such, it must ensure that
effective support is provided for anyone facing an allegation. Individuals will be informed of
concerns or allegations as soon as possible and given an explanation of the likely course of
action, urless external agencies object to this. A representative will be appointed to keep
him or her informed of the progress of the case and to consider what other support is
available for the individual, as appropriate.

6.10.2 Where an investigation by the police drildren's services is unnecessary, the LADO wiill
discuss the steps to be taken with the case manager. The appropriate action will depend on
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the nature and circumstances of the allegation and will range from taking no further action
to dismissal or a ded not to use the person's services in the future.

6.10.3 It may be necessary to undertake further enquiries to determine the appropriate action. If
so, the LADO will discuss with the case manager how and by whom the investigation will be
undertaken. The appmiate person will usually be a senior member of staff, but in some
instances it may be appropriate to appoint an independent investigator as advised by the
Local Safeguarding Children Board.

7  Suspension

7.1 Suspension will not be an automatic response to dagdtion but will be considered where
the circumstances warrant it, including

9 there is cause to suspect a child or other children at the Academy is or are at risk of
significant harm;

1 the allegation warrants investigation by the police;

1 the allegation iso0 serious that it might be grounds for dismissal;

9 itis necessary to progress the investigation.

7.2 Consideration will be given to whether the result that would be achieved by suspension could
be obtained by alternative arrangements, for example, redeplaynadither within or outside
of the Academy or providing an assistant when the individual has contact with children. The
LADO will be contacted for advice if necessary.

7.3 If suspension is deemed appropriate, the reasons and justifications will be recordied by
Academy and the individual will be notified in writing of the reasons usually within one
working day. Appropriate support will be provided for the suspended individual and contact
details provided.

7.4 Atthe conclusion of a case where an allegation sstantiated, the LADO and the Academy
should review the circumstances of the case to determine whether there are any
i mprovements to be made to the Academy’'s proc

8 Criminal proceedings

8.1 The Academy will consult with the LADO followtimg conclusion of a criminal investigation or
prosecution as to whether any further action, including disciplinary action, is appropriate and
if so, how to proceed. The options will depend on the circumstances of the case, including the
result of the polce investigation or trial and the standards of proof applicable.

9 Return to work

9.1 Ifitis decided that the person who has been suspended should return to work, the Academy
will consider how best to facilitate this, for example, arranging a phased retdh ar the
provision of a mentor to provide assistance and support in the short term. The Academy will
also consider how to manage the contact with the chitdhildren who made the allegation.

10 Reporting

10.1 If the Federation ceases to use the servicesmiaber of staff (or a Director, Councillor or
Volunteer) because they are unsuitable to work with children, a settlement/compromise
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agreement will not be used and a referral to the Disclosure and Barring Service, PO Box 181,
Darlington DL1 9FA, 01325 988/dbsdispatch@dbs.gsi.gov,ukill be made as soon as
possible if the criteria are met. Any such incidents will be followed by a review of the
safeguarding procedures within the Federation, with a report being presented to the Cabot
Learning Federatiomrust Board without delay.

10.2 If a member of staff or volunteer tenders his or her resignation, or ceases to provide his or her
services, any child protection allegations will still be followed up by the Academy in
accordance with this policy and a referrallwe made to the Disclosure and Barring Service as
soon as possible if the criteria are met.

10.3 Where a teacher has been dismissed, or would have been dismissed had he / she not
resigned, separate consideration will be given as to whether a referral thidtienal College
for Teaching and Leadership should be made.

10.4 Early Years Foundation Stagthe Principal of the Academy will inform Ofsted as soon as
reasonably practicable and at the very latest within 14 days of the allegation being made of
any allegatn of serious harm or abuse by any person living, working or looking after children
at the premises (whether that allegation relates to harm or abuse committed on the premises
or elsewhere).

11 Record keeping
11.1 Details of allegations found to be malicious Wwélremoved from personnel records.

11.2 For all other allegations, full details will be recorded on the confidential personnel file of the
person accused. The record will be retained at least until the individual has reached normal
retirement age or for a péod of ten years from the date of the allegation, if this is longer.

11.3 An allegation that is unsubstantiated, unfounded or malicious will not be referred to in
employer references.

12 Malicious or unsubstantiated allegations

12.1 The Principal will consider whethtr take disciplinary action in accordance with the
Academy’' s behaviour policy where an allegatio
deliberately invented (as well as whether a referral to the police is necessary if there are
grounds for believing arieninal offence may have been committed).

12.2 The allegation will also be removed from the personnel records and will not be included in
references.

12.3 Whether or not the person making the allegation is a pupil or a parent (or other member of
the public), the Aademy reserves the right to contact the police to determine whether any
action might be appropriate.

13 Timescales

1311t is in everyone’s interest for cases to be
and thorough investigation.

13.2 All allegationsnust be dealt with as a priority so as to avoid any delay. Where it is clear
immediately that the allegation is unsubstantiated or malicious, the case should be resolved
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within one week. It is expected that most cases of allegations of abuse agafhstibtae
resolved within one month with exceptional cases being completed within 12 months. If the
nature of the allegation does not require formal disciplinary action, the Principal should
institute appropriate action within three working days. [fiadiplinary hearing is required and
can be held without further investigation, it should be held within 15 working days.

14 Allegations against pupils

14.1 A pupil against whom an allegation of abuse has been made may be suspended from the
Academy during the invéigation and the Academy's policy on behaviour, discipline and
sanctions will apply.

14.2 The Academy will take advice from Children's Social Care on the investigation of such
allegations and will take all appropriate action to ensure the safety and welfaak pupils
involved including the pupil or pupils accused of abuse.

14.3 If it is necessary for a pupil to be interviewed by the police in relation to allegations of abuse,
the Academy will ensure that, subject to the advice of children's social care, parents
informed as soon as possible and that the pupil is supported during the interview by an
appropriate adult.

14.4 In the case of pupils whose parents are abroad, the pupil's Education Guardian will be
requested to provide support to the pupil and to accomratalhim/her if it is necessary to
suspend him/her during the investigation.

15 Missing child procedures

15.1 All staff are informed of the separate procedure to be used for searcbmahd if necessary,
reportingany pupil missing from school. The procedmaudes the requirement to record
any incident, the action taken and the reasons given by the pupil for being missing. Please see
the Academy's separate Missing Pupil Policy for further details.

16 Bullying incidents

16.1 A bullying incident will be treated asGhild Protection concern where there is reasonable
cause to suspect that a child is suffering, or is likely to suffer, significant harm.

162 There may be occasions when a pupil’s behavio
Procedures ratherthanthAcademy’' s di sci plinary procedures.
from children's sociatare ago the appropriate action to take. Parents will usually be
informed as soon as possible, unless it is not in the best interests of the child to do so.

17 SecureAcademy Premises

17.1 The Federation will take all practicable steps to ensure that Academy premises are as secure
as circumstances permit. Local Academy procedures cover emergency events including lock
down procedures.

17.2 Visitors will be required to showpicture identification and evidence of DBS clearance, where
appropriate. Visitorsunable to provide evidence of DBS clearance and/or picture
identificationwill be accompanied by a member of staff at all times while on the Academy
site.
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17.3 In EYFS settings, und®r circumstances are images, videos or audio recordings to be made
without the prior consent of the Designhated Safeguarding Lead or Principal. Where such
recordings are to be taken, written permission must be obtained from parents/carers, who
have the rght to refuse. This consent may be obtained generally via a single permission form.
Personal mobiles may not be used when children are present, but may be used in designated
areas during brealimes;under no circumstances are images, videos or audiordiags to
be made on personal mobiles.

18 Suspected harm from outside th&ederation

18.1 A member of staff who suspects that a pupil is suffering harm from outside the Federation
should seek information from the child with tact and sympathy using "open'nandeading
guestions. A sufficient record should be made of the conversation and if the member of staff
continues to be concerned he or she should refer the matter to the Designated Safeguarding
Lead.

19 Informing parents

19.1 Parents will normally be kept infored of any action to be taken under these procedures.
Howeverthere may be circumstances when the Designated Safeguarding Lead will need to
consult the Principal, the LADO, children's samaa¢ andor the police before discussing
details with parents.

20 Monitoring

20.1 Any Child Protection incidents at the Academy will be followed by a review of the
safeguarding procedures within the Academy and a prompt report to the Academy's Council.
Where an incident involves a member of staff, the LADO will assist iretlésv to determine
whether any improvements can be made to the Academy's procedures.

20.2 The Designated Safeguarding Lead will monitor the operation of this ptdigyocedures and
implementationand ensure theywre updated and reviewed regularly, workiwith the
Councillors as necessary. The Academy Councils will also make an annual report to The
Federation Trust Board.

20.3 The Federation Trust Board will undertake an annual review of this policy and its procedures
including good cooperation with local agges and the efficiency with which their duties
under it have been discharged.

20.4 The Federation Trust Board will ensure that any deficiencies or weaknesses in regard to child
protection arrangements are remedied without delay.
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Appendix 4: Preventing Rachlisation and Violent Extremism Policy
1. Background

1.1 Section 26 of the Countérerrorism and Security Act 2015 places a dutgentain bodies (such as school
and academies) to have “due regard to the need

1.2 ThePreventStrategy published by the Government in 2011, has three specific strategic objectives:

i To respond to the ideological challenge of terroriand the threat we face from those who
promote it;

i To prevent people from being drawn into terrorism and ensure that they are given
appropriate advice and support; and

i To work with sectors and institutions where there are risks of radicalisation thatesd to
address.

1.3 There is an increasing recognition that there is a need to safeguard children and young people and their
families from violent extremism. We are aware of local situations where extremist groups have

attempted to radicalise vulnerable yourmeople in our community, or to steer them into a rigid and
narrow ideology that is intolerant of diversity and leaves them vulnerable to radicalisation.

2 Definitions

2.1 Radicalisationrefers to the process by which a person comes to support terrodsmh forms of
extremism leading to terrorism.

t

(o]

f

2.2 Extremismis defined in thePreventStrategya s : “vocal or active oppositi

values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of

different faiths and beliefs. We also include in our definition of extremism calls for the death of
members of our ®&revergStratehyowas exicitly changed in 2011 to deal waith
forms of terrorism and also with nofviolent extremism which can
to terrorism and can popularise views which terroriststleem p | oi t .’

3  Arisk based approach

3.1 The national gui dance requires ac dkenstratsgy,ino t ake
order to gain an awareness and understanding of the risk of radicalisation in the local area as well as in

their institution, and to understand that no setting is rskee.

3.2 Academies are required to focus on the risks of violent extremism, which represent the greatest threat
at national level, while recognising that other forms of violence and extremism can, and do, manifest

themselves. The revised Ofsted guidance (Sept 26b49s:
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3.3 An annual risk assessment will be cadrbut by the Designated Safeguarding Lead of each Academy in
the format required by their Local Authority and Local Safeguarding Children Board.

4. The Principles

4.1 Preventing violent extremism will be seen as part of the safeguarding dutials Atademies in the
Federation, and this Policy wild/l be monitored

4.2 In general, Academies have a statutory responsibility to:

create an
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At all times, and by all means, seek to create a safe environfwenthe entire Academy
community;

Report any concerns about extremism relating to any pupil, family, staff member, Councillor or
others associated with the Academy;

Work with external agencies, in particular, the Counter Terrorism Unit, the local Préeant
and Hate Crime Team, the 1 ocal Chil dren
Designated Officer, whilst always placing the welfare of the individual at the centre of any action
taken.

s Sa

4.3 The Academies Preve@tfficer Sue Kelhamill actas the lead for the Prevent agenda

4.4 The Prevent Officewill ensure that:

f

Staff are aware they have a duty to report any concerns relating to extremism and are trained
to be able to identify children who may be vulnerable to radicalisation, and to know what to do
when they are identified;

Staff recognise that pupils who are edidy vulnerable are the most likely to be targeted for
radicalisation, and that they have pastoral support systems in place to meet their individual
needs;

Staff work to build pupils resilience to radi
(see Appendix 5) and enabling them to challenge extremist views;

Monitoring the effect in practice of the school
to ensure that they are used to promote community cohesion and tolerance of differehisfait

and beliefs;

The Academy builds into the curriculum a range of activities that promote equality and
community cohesion, celebrate diversity and are designed to encourage good relations between
pupils from different backgrounds;

Safe spaces are creatéd the curriculum for pupils to discuss controversial issues in an age
appropriate way, so that children, young people and staff can understand the risks associated
with terrorism and develop the knowledge and skills to be able to challenge extremist
arguments;

Work is undertaken with staff and pupils to ensure that they have an appropriate understanding
of Esafety and how to keep themselves safelove;

There is no promotion of any organisations linked to violent extremism, and that filters are in
place to prevent pupils from accessing their resourcedioe;

Processes are in place to ensure that no external speakers or visitors to the Academy promote
any views that are contrary to their Equality polices or that encourage radicalisation or violent
extremism.

In relation to pupils identified as at risk of radicalisation, the Designated Safeguarding Lead will:

il

il

f

Act as the first point of contact within the Academy for case discussions relating to pupils who
may be at risk of radicalisation or invotl/an terrorism;

Collate relevant information in relation to referrals of vulnerable pupils into the Channel*
process; attending Channel* meetings as necessary and carrying out any actions as agreed;
Report progress on actions to the Channel*&dinator; and sharing any relevant additional
information in a timely manner

*Channel is a mukagency approach to provide support to individuals who are at risk of being drawn into terrorist related activity.

45 Preventing violent extremism work will not lbérected at any specific ideology, religion, religious group
or religious faith, or at the proponents of any other sets of beliefs. Its principal aim is to ensure that
Academies are able to monitor, manage and deal effectively with the threat posed bydivigual or
group of individuals engaging in violent extremism in the name of ideology or belief.
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46 Academi es wil |l make <c¢clear that there is no such
involved in extremist actions come from a range of backgrounds and experiences, and most individuals
who hold radical views do not become involved in extreradtvity.

47 Academiescan play a significant role in preventing radicalisation by fostering shared values and
promoting community cohesion, which in turn, can prevent pupils from in getting involved in violent
extremism.

48 The Federatiorvalues freedom of speech as a fundamental right in our society, however, recognises
that free speech must be subject to the laws on equality and human rights, and to the policies of the
Federation.

49 Academies also have Equality Act duties which thilyastively implement andeport on. These are

to:

1 Eliminate discriminatio, harassment and victimisation;

i Advance equality of opportunity between people who share a protected characteastic
people who do not share it;

i Foster good relations acrosdl protected characteristics

410 The Federation recognises that effective engagement with parents/carers/families and the local
community (including faith communities and supplementary schools) is also important, as they are in a
key position to spotigns of radicalisation. It is important to assist and advise families who raise
concerns and be able to point them to the right support mechanisms

4.11  All Academies will review their existing policies to ensure they address Prevent issues (e.g. Health and
Safety, ESafety, Premises, Bullying and Harassment)

5 Indicators of vulnerability

5.1 Pupils may become susceptible to radicalisation through a range of social, personal and environmental
factors. It is known that violent extremists target vulneraioldividuals to drive a wedge between them
and their families and communities. It is vital that Academy staff are able to recognise and support
those who may be vulnerable.

5.2 Indicators may include:
1 Identity Crisis: the pupil is distanced from theiltural / religious heritage and experiences
discomfort about their place in society
i Personal Crisis :the pupil may be experiencing family tensions; a sense of isolation; and low self

esteem; they may have dissociated from their existing friendshipmend become involved
with a new and different group of friends; they may be searching for answers to questions about
identity, faith and belonging;

1 Personal Circumstances: migration; local community tensions; and events affecting the student
/ p u puntty orgegienaf origin may contribute to a sense of grievance that is triggered by
personal experience of racism or discrimination or aspects of Government policy;

1 Unmet Aspirations: the pupil may have perceptions of injustice; a feeling of failueetica) of
civic life;

1 Experiences of Criminality: which may include involvement with criminal groups, imprisonment,
and poor resettlement / reintegration;

i Special Educational Needs: pupils may experience difficulties with social interaction, empathy
with others, understanding the consequences of their actions and awareness of the motivations
of others.

However, this list is not exhaustive, nor does it mean that all young people experiencing the above are
at risk of radicalisation for the purposes of vidl@xtremism.
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5.1 More critical risk factors could include:

Being in contact with extremist recruiters;

Accessing violent extremist websites, especially those with a social networking element;
Possessing or accessing violent extremist literature;

Usingextremist narratives and a global ideology to explain personal disadvantage;

Justifying the use of violence to solve societal issues;

Joining or seeking to join extremist organisations; and

Significant changes to appearance and / or behaviour;

Experiencing high level of social isolation resulting in issues of identity crisis and /or personal
crisis.

=4 =4 -8 -8 8 _a_9_9

6 Values and Behaviours

6.1 In 2014, guidance was produced for maintained sch
their duty to promoteSMSC (spiritual, moral, social and cultural curriculum) under Section 78 of the
2002 Educati on Ac tthe fuhdammestal Briaish #aludseof demoeraky, thes rulé of
law, individual liberty, and mutual respect and tolerance of those with dH&S y i FIF AGKa&a ' yR 0o
The guidance advises that attempts to promote sys
would be completely at odds with the duty to provide SMSC.

6.2 Promoting these values can be done through the taught curricuthnough collective worship, the
Academy ethos and through positive role modelling.

6.3 Through their provision of SMSC, academies are expected to:

i enable students to develop their sddhowledge, selesteem and sel€onfidence;

i enable students to distinguish right from wrong and to respect civil and criminal law;

i encourage students to accept responsibility for their behaviour, show initiative, and to
understand how they can contribute positively to the lives of those livingwaoiking in the
locality of the school and to society more widely;

i enable students to acquire a broad general knowledge of and respect for public institutions and
services in England;
i promote further tolerance and harmony between different cultural ttémhis by enabling

students to acquire an appreciation of and respect for their own and other cultures;

encourage respect for other people;

and encourage respect for democracy and support for participation in the democratic processes,
including respect fothe basis on which the law is made and applied in England.

= =

6.4 Academies will be expected to m&pitish Valuesnnually against the whole curriculum and to agree
in which areas learning on éise issues can be strengtheng@ke Appendix 5)

7 Teaching and Learning

7.1 Personal, Social and Health Education (PSHE) can also be an effective way of providing pupils with time
to explore sensitive or controversial issues, and equipping them with the knowledge and skills to
understand and manage difficutituations. Pupils can be supported to recognise and manage risk,
make safer choices, and recognise when pressure from others threatens their personal safety and
wellbeing. They can also develop effective ways of resisting pressures, including knowmgwvaee
and how to get help. Academies can encourage pupils to develop positive character traits through PSHE,
such as resilience, determination, seteem, and confidence.

7.2 Citizenship helps to provide pupils with the knowledge, skills and understanding to prepare them to
play a full and active part in society. It can equip pupils to explore political and social issues critically, to
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weigh evidence, to debate, and to make seaed arguments. In Citizenship, pupils learn about
democracy, government and how laws are made and upheld.

7.3 Academies will keep the curriculum under constant review to ensure that it promotes knowledge, skills
and understanding to build the resilience sfudents, and undermines extremist ideologies and
supports the learner voice. This will be achieved through:

i Embedding equality, diversity and inclusion, wellbeing and community cohesion in the
curriculum

i Promoting wider skills development such asiaband emotional aspects of learning

i Adapting the curriculum to recognise local needs and issues, challenge extremist narratives and

promote universal rights

i Using teaching and learning strategies which explore controversial issues in a way which
promotes critical analysis (where age appropriate)
i Using external programmes or groups to support learning while ensuring that the input supports
college goals and values
i Encouraging active citizenship and pupil voice
8 Pupil Support

8.1 To ensure that pupilare protected, it is important to have in place good pastoral and support systems
that support the most vulnerable. This should include:

i Maintaining strong and effective pastoral support services with staff who have thorough
understanding of the Prevent agda;
i Listening to what is happening in the Academy and the community and actively engaging in the

local Prevent strategy working groups;

i Implementing antibullying strategies and challenging discriminatory behaviour;

i Helping pupils, parent/carers and st&how how to access support in Academy and or through
community partners;

i Maintaining good communication links with parent and carers, and discussing any concerns with
them;

i Supporting “at risk’ pupils through safeguardi

i Focussing on narrowing the attainment gap for all students;

i Working with local faith and other equality communities and bring them into the Academy as
role models.

9 Partnership

9.1 As required by the Guidance, Academies will work in partnership with local agencies working on this
area, and will maintain robust external links with Local Authority Prevent Team, Channel, Prevent
Community Police Tearwmrdimatod; Prevent School s’ Co

9.2 Where appropriate, Academies will take part in local strategic planning on the Prevent agenda;

9.3 Academies will develop any plans for implementing the duty in partnership with pupils and through the
existing pupil voice processes.

10 Staff training

10.1  Where applicable, the Designated Safeguarding Lead, the Deputy Designated Safeguarding Lead (and
other staff or Councillors for whom it is identified as appropriate) will complete WRAP (Workshops
Raising Awareness of Prevent) tramiand otherspecific training on Preventhis will include an
understanding of when to make referrals to the Channel programme and where to get additional advice
and support.
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10.2  Training on preventing violent extremism will be part of the inductiowl @raining of all staff, and
Designated Safeguarding Leads will ensure that staff have the training that they need to implement the
duty, are aware if the requirement to report any issues through the safeguarding procedures, and are
able to identify behaours of concern in pupils. Training will also address how Academy leaders and
teachers can exemplify “British Values’ in their

103 'YSSLIAYy3I [/ KAf RNDBWIl b issticdl tofaly/stad &idaDé Gith 2 fyiQes expected *t
keep students safe.

10.4  Further training will be provided on an @oing basis to enable teachers and others to deliver the
curriculum in a way that uses opportunities in learning to educate and challenge extideast This
includes ensuring staff find opportunities to encourage students to respect other people and to
promote good relations with particular regard to the protected characteristics set out in the Equality
Act 2010.

11 Meeting religious and culturaheeds

11.1  Academies will consult with their pupils, staff and parents/carers about their requirements in relation
to their faith or religious practice.

11.2  Academies will try to meet any identified needs, where practicable, for example, providincatkstl
multi-faith prayer space or meeting particular dietary needs.

12 Security of Premises

12.1  Academies will review their site securityeasuresand their procedures for dealing with visitors and
with external speakers to ensure that 1ome is able to enter the site and influence the pupils and
encourage them in to radicalisation.

12.2  All Academies will have in place procedures for dealing withajor incident of terrorism or violent
extremism e.g. lock down, and will carry out regular practices.

13 IT Policies

13.1 Academies will regularly review their policies relating to the use of IT to ensure that they are up to date
in terms of thethreats that new social media etc. present, and contain specific reference to the Prevent
Duty. They will specifically look at the use of filtering as a means of restricting access to harmful content.
If appropriate, they will develop clear policies foudéents and staff using IT equipment to research
terrorism and counter terrorism in the course of their learni@uidance can be found in tHeLF E
Safety policy

13.2 Esafety will also be included in the curriculum for all pupils, whatever their age,issubs of
radicalisation will be discussed as appropriate.
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Appendix 5: British Values Statement

1.1 TheGovernment guidance requires key *“BritTheyh Val ue
define these in the 2011 Prevent Stratems!

Democracy

The rule of law

Individual liberty

Mutual respect

Tolerance of those of different faiths and beliefs

=A =4 =4 -4 -

1.2 Cabot Learning Federation has clear policies on Equality and Diversity and is committed to promoting
community cohesion and fostering good relations between all of the staff, pupils and their families who
form part of our community.

13 We recognise andill celebrate the multicultural, multi faith and everchanging of the area in which
our academies are based.

1.4 We understand the vital role the Federation can play in ensuring that groups or individuals within the
Academies are not subjected to disnination, bullying, harassment or intimidation and will actively
promote our policies and procedures to address these issues.

1.5 We will work through our safeguarding policies and practices to prevent the radicalisation of our pupils
by those wishing to uduly, or illegally, influence them.

1.6 We will actively implement our duties under the Equality Act 2010 to prevent discrimination against
any individual or group, on grounds of religion or belief, race or ethnicity, gender, sexuality, disability
and the otter protected characteristics named in the Act.

1.7 The Federation is dedicated to preparing pupils for their adult life through the foamalinformal
curricul um, ensuring that it model s, promotes and

1.8 EachAcademy will use strategies within the National Curriculum and beyond, to secure such outcomes
for pupils. Each year they will map how British Values are delivered in their institution, and any areas
they intend to address.

British Values in WallscourFarmAcademy

The examples that follow show currently some of the many ways Wallscourt Farm Academy
seeks to embed *“British values’

Democracy

Wallscourt Farm Academy adopts a Rights and Responsibilities approach, and a culture of
rights,responsibilities and respect pervades all aspects of our learning community. We have
Pupil Leader &resentatives from Key Stages 1 an@@d our pupil councils have played an
active role in shaping all aspects of Wallscourt Farm Academy. Our Pupil Councils are growing
as we grow as a school, and each year we develop the range of opportunities for pupil voice
to inform improvements. SeR&R charters, RRS policiaad Pupil VVoiceoverview for

further details.

The rule of law

Our whole school charters, and charters for learning zones, lunchtimes and out of hours are
all drawn up in collaboration with the children. We have effective linkk wur Community
Police Support Officers, and they have spent time in school with the children, helping them to
make connections between their rights and responsibilities in school, and within the wider
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community. As we grow as a school, the opportunites devel op children’s under st al
the law is planned in as part of oliree of Learning for Life

Individual liberty

A strong focus on individualism, within the context of One Learning community is at the heart
of our values and oufop 10 Opporunities for SMSC are oven through our curriculum, as
shown in ouISMSC overvieywand taught discretely through the Jigsaw programme. Pupils are
consistently given the opportunity to shape developments at Wallscourt Farm Academy, and
they recognise the strggth of their voices-individually and collectively.

Mutual Respect

As part of our Rights and Responsibilities work, and through our taught SMSC, PSHE and
Collective Worship, pupils are taught the skills and knowledge to gain and develop a sense of
mutual respectand inclusionThey are taught to understand the purpose of the Equalities Act
and the protected charactéstics. Through our rich, whole school curriculum, the children are
given opportunities to extend this learning and understanditand this happens through the
taught curriculum, through enrichment days and events such asbatiffing week, and
through specific events including visits and visitors, as part of our international,
intergenerational learning.

Tolerance of those of differenfaiths and beliefs

Our pupils, families and the wider community are supported to develop a tolerance and sense
of respect and understanding of those of different faiths and beliefs. This takes places through
the taught curriculum, including R.E. andabgh whole school, learning zone and home zone
gatherings/assemblies We take time to recognise and understand celebrations and key
events from a range of cultures and communities, and we include opportunities to embrace
visits and visitors from the wideommunity to support pupils to develop their knowledge and
extend their understanding of the community around them, locally, nationally and
internationally.

The following factors are taken from our Prevent Agenda Risk Assessment and contribute to
our ongoing developments in terms of our vales driven curriculum. We are building

children’'s resilience through the following actions:
1 Wallscourt Farm Academy promotes values driven curriculum
1 Developments in Mindful minutes across the school
1 A structured approach to establishing a Human Rights ethos
1 Rights and Responsibilities as a key feature of the learning culture at Wallscourt

Farm Academy

SEAL and PSHE is woven through the curriculum and regularly reviewed

1 Whole School gatherings us&alpromote mutual tolerance, respect and equalities
and diversity

91 Pupil Councils and Academy Council demonstrate value of democracy

1 Incidental opportunities for learning maximized .e.g. general election, voting for
class names etc

=
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Appendix 6CPOMS

CPOMS

SIMPLE LOGGING ON INSTRUCTIONS

Type this addreskttps://wallscourtfarm.cpoms.net/dashinto your search barYou will arrive at
this screen.

Bristol Metropolitan Academy  Logn  Reset Password

Login

512 | View our cookle policy

If you have licked on “Forgotten your passworéor you areusingCPOMS for the first timgou will
arrive at this screen.

<Y s w0 Uty T e Pad X Y Vi Tracy Crew = O]

TR VO - oW R G e o X

Bristol Metropolitan Academy ~ Login  Reset Password

Reset Password

Email Address

Reset Password

CPOMS © 2016, Meriter Limited v5.1.2 | View our cookie policy |
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Type in youwork email addresgi.e jbloggs@vfa.cabot.ac.ukand click orResetPassword An email
will be sent to you wittyour new password

Return to the original screen.
Enter your email address dipassword and click obogin

Your Dashboard will open.

POMS Webate  CPOMS User Guk ~or MOE AW § ILANK SCREEN

B peus e aporndity % koot

Meritec School Dambboard Ad Incxdert Crarge Favyword

ol A B 2 View wer coolom poicy

RestrictedAccesdDashboard

With restricted access you will only be able to add incidents and view those that you have been
alerted to, and therefore you do not require key access. When you are logged in without a key, you
wi || be notified that: ‘RKokewnreYowt ascdgeaesd o QAR

Once logged into the dashboard you will see your list of alerts. They again will tell you which
member of staff has alerted you, which student the alert is for, which category the incident falls
under and finalf when the incident alert was created. If you click on the word incident you will be
taken directly to view the incident. Once you have read the incident, you can mark as read to
acknowledge that you have seen the incident and understand the content.
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However as you do not have key access, once you have marked as read, the alert will disappear from
your alerts dashboard and you will not be able to read it agaénefore if you are required to add
Fye FOGA2ya YIS adNB (2 JR2N ai. KB PGB T2NBE @2dz aSft ¢

0L NAME § BLANK SCREEN

Meritec School

Viewing Incident - Jordan Watsica (1A)

Viewing Incident

Rose Nichels
Ml Wi
Tre Walkar alened you 10 this ncidemt mark as read
Add Action
CRONE 0 2018 Manwc Lmtod wi B 2 ) View wor coolon pailcy

AddingAn Incident
Toaddanincidentto the systemclickon the Add Incident Linkat the top of the screen.

CPOMS Wetrsle CPOMS Unet Gude Condact Suppont MROC A S BLANK SCHETN
B8 o ey % gt aed pr v W -

Meritee School Dasttos ADD InCdent Change Passwosd LOGOuY

Dashboard

Vak 4 owuen
[ sahoeur }
s o |
(0104 Protecten ]
' [ Bsherios ]
»

Thiswill takeyouto the incidentpagewhereyou canproceedto fill in all the requiredinformation.
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i Toselectthe childto whomyouwantto addthe incident,begintypingthe namein the
studentboxat the top of the page.Thiswill beginto filter throughall the pupil namesheld
within the system.Onceyou haveselecteda name#e boxwill turn grey.

Add incident

3 cccent

1 If you have selected the wrong name click the delete button to choose an alternative.

1 Fill in the incident box with all of the details about the incident which you are adding. This is
a free text box so you can add as much or as little as needed. Beldarbe accurate and
specific, a®nce you submit the incident, you cannot delete it

1 After you have filled in all of the details of the incident you need to select at least one
category to assign it to (if there is an overlap you can select more than on

9 You can then choose to link in other students if more the -

one is involved in a particular incident. This will copy the ( 1 JMC
incident to all pupils selected. You can also select to cof .(i \1 / \"zl
any documents added to the linked student. «/' \ 1'/\ (\)
J{ )]0 I |6
T The ‘ Body magyoutdappytnumbereda | Yol .j! ‘,',,
markers to a body map image to support your incident o [vl\) ‘:’ j: /} \\ la”(} /,,7' .
text. PATAN 45 S

1 Selecta time and date. These will both default to the current time and date you are adding
the incident however if you wish to change it to when the incident actually occurred you can
do so here.
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1 Next you can choose which members of staff you wish to alerinBgging a name and
CPOMS will filter through all CPOMS registered staff members. Alternatively you can select
to alert an entire usegroup by choosing the specific tick box.

1 If you want to upload a document to the incident e.g. social services letevjqus school
case notes, meeting minutes etc. you can do so at this point. Select the browse button to
find the relevant document on your pc and add as you would an email attachment.

9 Lastly, you can add agency names to the incident to make others afvadgiah agencies
are involved with this pupil.

1 Once all this has been done you can selectAtd Incident button and submitThis will
then send email alerts to all the selected staff members telling them that they need to log
into CPOMS to look at a nenddded incident.
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Appendix 7Referral Process

South Gloucestershire General Referrals

South Gloucestershire _ a

Safeguarding Children Board Accessibilty Privacy Listen/Translate Sitemap

Safeguarding is everyone's business

Adults Children Library News Report a concern

| am a child/young person ~ | am a parent/carer ~ | am a professional ~ Information for the public - Safeguarding children board ~

Home > Children > | am a professional > How to make a referral

How to make a referral
Concemned about a child?
Concerned about a child?

If you have ANY concerns about possible abuse it MUST be reported by calling 01454 01454 866000 - Monday to Friday

866000. 01454 615165 - Out of hours/Weekends
If a child or young person is in immediate danger then please dial 999 and ask for police In an emergency please ring 999
assistance.

Safeguarding children is everyone’s responsibility
IF IN ANY DOUBT SPEAK OUT

© South Gloucestershire Early Help system
© Child Sexual Exploitation Guidance
© National Guidance

© Golden rules of Information Sharing
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Bristol Safequarding Board

Youhave concemns about a child

Chll Protecdion comem - ke 30 ol b Iy mmdite ganger - All ot weltare ] saquarding concems
LU e 9%

Complefe Cause far Cancem farm and pass i DSL (usin] e sehodl

Golo speak Wi DSL immedizie. oot
/2, find e decuy or jou 2ct

Compiete W farm refenal i Fir
(eogy ofreferral ket fa schodl )
congnt & required.

FIrt s g o and et

ECEREN HrHI

Ho matter what the outcome, keep monitoring, re-refer or escalate as appropriate. Participate in all
assessments and plans. Chase referrals if not kept informed - this is our responsibility.
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South Gloucestershire

To raise concerns and ask for
advice about extremism (also P R EVE N T D U TY

contact First Response)

f vou have concerns about a professional wor
To raise concerns and ask for = o
guidance in relation to the Local AUthorIty DeSIQnated
conduction of someone who =
work:wlith children " Offlcer (LADO)
Tina Wilson
01454 868508
tinawilson@southglos.gov.uk
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If you have concerns about a chitpBristol Address

To make a NOWRGENT
referral contact FIRST
RESPONSE using the online
form (must have parent / carer
consent).

FIRST RESPONSE

https://www?2.bristol.gov.uk/form/childor-youngperson
reguestsupportor-report-concern

To raise concerns and ask for
advice about extremism (also
contact First Response)

PREVENT DUTY

0117 9455536
channelsw@avonandsomersetippolice.uk

For advice and guidance abou
whether to make a referral

EARLY HELP

North Bristol- 0117 3521499
East/Central Bristol0117 9415886
South Bristo-0117 9037770

If you have concerns aboat

professional

wor king with chil

To raise concerns and ask for
guidance in relation to the
conduction of someone who
works with children

Local Authority Designated

Officer (LADO)
Nicola Laird 0117 9037795
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Appendix 8 Specific Safeguarding Issues
All staff should have an awareness of safeguarding issues that can put children at risk of harm.
Child criminal exploitationCounty lines

Criminal exploitation of children is a geographically widespread form of harm that is a typical feature
of countylines criminal activity: drug networks or gangs groom and exploit children and young
people to carry drugs and money from urban areas to suburban and rural areas, market and seaside
towns. Key to identifying potential involvement in county lines are missisodes, when the victim

may have been trafficked for the purpose of transporting drugs and a referral to the National
Referral Mechanism12 should be considered. Like other forms of abuse and exploitation, county
lines exploitation:

« can affect any childr young person (male or female) under the age of 18 years;

e can affect any vulnerable adult over the age of 18 years;

» can still be exploitation even if the activity appears consensual;

e can involve force and/or enticemedtiitased methods of compliance aigloften accompanied
by violence or threats of violence;

e can be perpetrated by individuals or groups, males or females, and young people or adults; and

* istypified by some form of power imbalance in favour of those perpetrating the exploitation.
Whilst age may be the most obvious, this power imbalance can also be due to a range of other
factors including gender, cognitive ability, physical strength, status, and access to economic or
other resources.

Peer on peer abuse

Children can abuse other childrefhis is generally referred to as peer on peer abuse and can take
many forms. This can include (but is not limited to) bullying (including cyberbullying); sexual violence
and sexual harassment; physical abuse such as hitting, kicking, shaking, bitipg|limagir or

otherwise causing physical harm; sexting and initiating/hazing type violence and rituals.

Sexual violence and sexual harassment between children in schools and colleges

Context Sexual violence and sexual harassment can occur between two tlofdney age and sex.

It can also occur through a group of children sexually assaulting or sexually harassing a single child or
group of children. Children who are victims of sexual violence and sexual harassment will likely find
the experience stressfula distressing. This will, in all likelihood, adversely affect their educational
attainment. Sexual violence and sexual harassment exist on a continuum and may overlap, they can
occur online and offline (both physical and verbal) and are never acceplaisl@nportant that all

victims are taken seriously and offered appropriate support. Staff should be aware that some groups
are potentially more at risk. Evidence shows girls, children with SEND and LGBT children are at
greater risk. Staff should be awaséthe importance of:

* making clear that sexual violence and sexual harassment is not acceptable, will never be
tolerated and is not an inevitable part of growing up;
e not tolerating or dismissing sexual gewingl ence o
up”, “just having a |l augh”™ or “boys being boys
« challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and
genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks
normalising them.
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What is Sexual violence and sexual harassment?

Sexual violenc# is important that school and college staff are aware of sexual violence and the fact
children can, and sometimes do, abuse their peers in this way. When referring to sieleate we
are referring to sexual offences under the Sexual Offences Act 200319 as described below:

1 Rape:
A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or
mouth of another person (B) with his penis, B does motsent to the penetration and A does
not reasonably believe that B consents.

1 Assault by Penetration:
A person (A) commits an offence if: s/he intentionally penetrates the vagina or anus of another
person (B) with a part of her/his body or anything etbe, penetration is sexual, B does not
consent to the penetration and A does not reasonably believe that B consents.

1 Sexual Assault;
A person (A) commits an offence of sexual assault if: s/he intentionally touches another person
(B), the touching is seal, B does not consent to the touching and A does not reasonably
believe that B consents.

91 What is consent?
Consent is about having the freedom and capacity to choose. Consent to sexual activity may be
given to one sort of sexual activity but remother, e.g.to vaginal but not anal sex or
penetration with conditions, such as wearing a condom. Consent can be withdrawn at any time
during sexual activity and each time activity occurs. Someone consents to vaginal, anal or oral
penetration only if s/heagrees by choice to that penetration and has the freedom and capacity
to make that choice.

I Sexual harassment

When referring to sexual harassment we mean

occur online and offline. When we reference sexuablament, we do so in the context of

child on child sexual harassment. Sexual har as

make them feel intimidated, degraded or humiliated and/or create a hostile, offensive or

sexualised environment. Whilabt intended to be an exhaustive list, sexual harassment can

include:

* sexual comments, such as: telling sexual stories, making lewd comments, making sexual
remarks about clothes and appearance and calling someone sexualised hames;

e sexual “jtnges”™ or taun

e  physical behaviour, such as: deliberately brushing against someone, interfering with
someone’s clothes (schools and colleges shou
line into sexual violenceit is important to talk to and consider the exgence of the
victim) and displaying pictures, photos or drawings of a sexual nature; and

« online sexual harassment. This may be standalone, or part of a wider pattern of sexual
harassment and/or sexual violence. It may include:

e non-consensual sharing séxual images and videos;

« sexualised online bullying;

. unwanted sexual comments and messages, including, on social media; and

« sexual exploitation; coercion and threats
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9 The response to a report of sexual violence or sexual harassment
The initial respnse to a report from a child is important. It is essential that all victims are
reassured that they are being taken seriously and that they will be supported and kept safe. A
victim should never be given the impression that they are creating a probleeployting
sexual violence or sexual harassment. Nor should a victim ever be made to feel ashamed for
making a report. If staff have a concern about a child or a child makes a report to them, they
should follow the referral process as set out from paragraphin Part 1 of this guidance. As is
always the case, if staff are in any doubt as to what to do they should speak to the designated
safeguarding lead (or a deputy).

Children with family members in prison

Approximately 200,000 children have a parenttserprison each year. These children are at risk of
poor outcomes including poverty, stigma, isolation and poor mental health. NICCO
https://www.nicco.org.uk/provides information designed to support professionatsking with
offenders and their children, to help mitigate negative consequences for those children.

Child sexual exploitation

Staff need to be particularly aware of the risk of Child Sexual Exploitation (CSE). CSE is a form of child
sexual abuse. ticcurs where an individual or group takes advantage of an imbalance of power to
coerce, manipulate or deceive a child or young person under the age of 18 into sexual;activity

a. in exchange for something the victim needs or wants, and/or

b. for the financial advantage or increased status of the perpetrator or facilitator.

The victim may have been sexually exploited even if the sexual activity appears consensual. Child

sexual exploitation does not always involve physical contact; it caroetss through the use of
technology. Sexual exploitation can take many f
relationship where sex is exchanged for affection or gifts, to serious organised crime by gangs and

groups.

What marks out exploitatiorsian imbalance of power in the relationship. The perpetrator always
holds some kind of power over the victim which increases as the exploitative relationship develops.
Sexual exploitation involves varying degrees of coercion, intimidation or enticemeluigliimg

unwanted pressure from peers to have sex, sexual bullying including cyberbullying and grooming.
However, it also important to recognise that some young people who are being sexually exploited
do not exhibit any external signs of this abuse.

Child gxual exploitation:

1 can affect any child or young person (male or female) under the age of 18 years, including 16
and 17 year olds who can legally consent to have sex;

» can still be abuse even if the sexual activity appears consensual;

» can include both catact (penetrative and nojpenetrative acts) and nenontact sexual
activity;

* can take place in person or via technology, or a combination of both;

* can involve force and/or enticemeittased methods of compliance and may, or may not, be
accompanied by vlence or threats of violence;

e may occur without the child or young person’s
copying videos or images they have created and posted on social media);

Version 7.0 October 2018 Pageb9


https://www.nicco.org.uk/

.

| Cabot
; ) Learning
Federation

* can be perpetrated by individuals or groups, males or femaleschitddren or adults. The abuse
can be a on®ff occurrence or a series of incidents over time, and range from opportunistic to
complex organised abuse; and

» s typified by some form of power imbalance in favour of those perpetrating the abuse. Whilst
agemay be the most obvious, this power imbalance can also be due to a range of other factors
including gender, sexual identity, cognitive ability, physical strength, status, and access to
economic or other resources.

Some of the following signs may be iratirs of child sexual exploitation:

e children who appear with unexplained gifts or new possessions;

« children who associate with other young people involved in exploitation;

e children who have older boyfriends or girlfriends;

e children who suffer from sexually transmitted infections or become pregnant;

»  children who suffer from changes in emotional wegding;

»  children who misuse drugs and alcohol;

»  children who go missing for periods of time or regularly come home late; and

»  children who regularly miss school or education or do not take part in education

SoOl t £ SR-OWRBRDAzMIA 2 Sy OS

Socal |l ed-babedouwvwi ol ence (HBV) encompasses incide
committed to protect or defend the honour of the falyiand/or the community, including female
genital mutilation (FGM), forced marriage, and practices such as breast ironing.

Abuse committed in the context of preserving “ho
community pressure and can includaultiple perpetrators. It is important to be aware of this
dynamic and additional risk factors when deciding what form of safeguarding action to take.

All forms of HBV are abuse (regardless of the motivation) and should be handled and escalated as
such. Pofessionals in all agencies, and individuals and groups in relevant communities, need to be
alert to the possibility of a child being at risk of HBV, or already having suffered HBV.

1 Actions
If staff have a concern regarding a child that might be at fiskBV or who has suffered from
HBV, they should speak to tlESL (or Bputy). As appropriate, they will activate local
safeguarding procedures, using existing national and local protocols for multiagency liaison with
police and chi |l derF&M has takeroptace asince 81aOcteber 2045 there has
been a mandatory reporting duty placed on teachers that requires a different approach (see
below).

FGM

FGM comprises all procedures involving partial or total removal of the external female genitalia o
other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long
lasting harmful consequences.
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FGM mandatory reporting duty for teachers

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by s&etiof the Serious Crime
Act 2015) places a statutory duty upon teachers along with regulated health and social care
professionals in England and Wales, to report to the police where they discover (either through
disclosure by the victim or visual evidend¢hat FGM appears to have been carried out on a girl
under 18.

Those failing to report such cases will face disciplinary sanctions. It will be rare for teachers to see

visual evidence, and they should not be examining pupils, but the same definitidmabfs meant

by “to discover that an act of FGM appears to ha
whom this mandatory reporting duty applies. Information on when and tmwmake a report can be

found at

https://www.gov.uk/government/publications/mandatoryeporting-of-female-genitatmutilation-
proceduratinformation

Teachers must personally report to the palicases where they discover that an act of FGM appears

to have been carried out. Unless the teacher has good reason not to, they should still consider and

di scuss any such cas®Svot hdepet srhaod omnevcbVéegl
as appropriate. The duty does not apply in relation to at risk or suspected cases (i.e. where the

teacher does not discover that an act of FGM appears to have been carried out, either through

disclosure by the victim or visual evidence) or in cases wihergromanis 18 or over. In these

cases, teachers should follow local safeguarding procedures. The following is a useful summary of

the FGM mandatory reporting duty:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/496415/6_1639 HO_SP_FGM_mandatory reporting_Fact sheet Web.pdf

Preventing radicalisation

Children are vulnerable to extremist ideology and radicalisation. Similar to protecting children from
other forms of harm and abuse, protecting childr
coll eges’ sadadcheguarding appro

Extremismis the vocal or active opposition to our fundamental values, including the rule of law,
individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also
includes calling for the death of members of the arnfietes.

Radicalisatiomefers to the process by which a person comes to support terrorism and extremist
ideologies associated with terrorist groups.

There is no single way of identifying whether a child is likely to be susceptible to an extremist

ideology. Background factors combined with specific influences such as family and friends may
contribute to a child’"s vulnerability. Similarly
methods (such as social media) and settings (such as the internetgvidnyit is possible to protect

vulnerable people from extremist ideology and intervene to prevent those at risk of radicalisation

being radicalised. As with other safeguarding ri
behaviour which could iridate that they may be in need of help or protection. Staff should use their
judgement in identifying children who might be at risk of radicalisation and act proportionately

which may include the designated safeguarding lead (or deputy) making a retetingl Channel

programme.
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The Prevent duty

All schools and colleges are subject to a duty under section 26 of the Cdiarterism and Security
Act 2015 (the CTSA 2015) , in the exercise of the
preventpeope from b ei ng dr awn This dutyds krtownras tberPregent Huty.

The Prevent duty should be seen as part of schoc
Designated safeguarding leads and other senior leaders should familiarise themaéth the

Revised Prevent duty guidance: for England and Wales
https://www.gov.uk/government/publications/preventuty-guidance, especially paragraphs &6

which are spcifically concerned with schools (and also covers childcare). The guidance is set out in

terms of four general themes: Risk assessment, working in partnership, staff training, and IT policies.

Additional support

The department has published advice fohsols on the Prevent duty. The advice is intended to
complement the Prevent guidance and signposts other sources of advice and support.

There is additional guidance: Prevent duty guidance: for further education institutions in England
and Wales that apj#s to colleges.

Educate Against Hate, a website | aunched by the
support and equip school and college leaders, teachers, and parents with information, tools and
resources (including on the promotion of fundantal British values) to help recognise and address
extremism and radicalisation in young people. The platform provides information on and access to
training resources for teachers, staff and school and college leaders, some of which are free such as
Prevent e-learning, via the Prevent Training catalogue.

Channel

Channel is a programme which focuses on providing support at an early stage to people who are
identified as being vulnerable to being drawn into terrorism. It provides a mechanism for schools
andcolleges to make referrals if they are concerned that an individual might be vulnerable to
radicalisation. An individual’'s engagement with
Guidane on Channel is available atips://www.gov.uk/government/publications/channel

guidance

According to the Prevent duty guidance ‘having d
an appropriate amount of weight on the need toepent people being drawn into terrorism when

they consider all the other factors relevant to how they carry out their usual functions. 18
“Terrorism”™ for these purposes has the same mean
(4) of that Act).

Channel guidance, and a Channel awarendsaming programme is available for staff at: Channel
General Awarenessttp://course.ncalt.com/Channel_General Awareness/01l/index.html

The school or college’'s Designated Safeguarding
procedures for making a Channel referral. As a Channel partner, the school or college askgde

to attend a Channel panel to discuss the individual referred to determine whether they are

vulnerable to being drawn into terrorism and consider the appropriate support required.
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Forced marriage

Forcing a person into a marriage is a crime in Ewigéend Wales. A forced marriage is one entered

into without the full and free consent of one or both parties and where violence, threats or any

other form of coercion is used to cause a person to enter into a marriage. Threats can be physical or
emotional and psychological. A lack of full and free consent can be where a person does not consent
or where they cannot consent (if they have learning disabilities, for example). Nevertheless, some
communities use religion and culture as a way to coerce a persomiatriage. Schools and

colleges can play an important role in safeguarding children from forced marriage.

The Forced Marriage Unit has published statutory guidance;
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/fil
e/322310/HMG _ Statutory Guidance publication 180614 Finglamutd Multtagencyguidelines
(https://assets.publishing.service.gov.uk/government/uploads/systeptdads/attachment _data/fil
e/322307/HMG_MULTI_AGENCY PRACTICE GUIDELINES vl 180614)WwitkAdage$ 3536

of which focus on the role of schools and colleges. School and college staff can contact the Forced
Marriage Unit if they need advice or informaii: Contact: 020 7008 0151 or email fmu@fco.gov.uk.

Domestic abuse

The crosggjovernment definition of domestic violence and abuse is: Any incident or pattern of
incidents of controlling, coercive, threatening behaviour, violence or abuse between thosd éged
or over who are, or have been, intimate partners or family members regardless of gender or
sexuality. The abuse can encompass, but is not limited to:

e psychological;

e physical,

e sexual;

* financial; and

e emotional Exposure to domestic abuse andéalence can have a serious, long lasting
emotional and psychological impact on children.

In some cases, a child may blame themselves for the abuse or may have had to leave the family
home as a result. Domestic abuse affecting young people can also attinrtiveir personal
relationships, as well as in the context of their home life. Advice on identifying children who are
affected by domestic abuse and how they can be helped is available at:

https://www.nspcc.org.uk/preventingabuse/childabuseand-negled¢/domestic-abuse/signs
symptomseffects/

Online Safety

The breadth of issues classified within online safety is considerable and can be linked to issues such
as child sexual exploitation and radicalisation. Issues can be categorised into three ardas of ris

e content: being exposed to illegal, inappropriate or harmful material; for example pornography,
fake news, racist or radical and extremist views;

e contact: being subjected to harmful online interaction with other users; for example
commercial advertising as well as adults posing as children or young adults; and

e conduct personal online behaviour that increases the likelihood of, or causes, harm; for
examplemaking, sending and receiving explicit images, or online bullying. (KCSIE 2018).
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The school will ensure it is proactive in addressing online safety through:

9 Educationof pupils through the curriculum;

1 Keeping parents up to daten how to support keepintheir children safe online;

1 Reviewing online safety practicess part of a whole school approach to online safety;
9 Filtering and monitoringio protect users but not leading to unreasonable restrictions;

9 Staff trainingwhich is integrated, aligned and cadesred as part of the overarching
safeguarding approach;

91 Information sharingto enable the school community to be kept up to date.
Hate Crime

Staff need to demonstrate a knowledge and understanding of Hate crimes et@cmycrimes
that are targeted at erson because of hostility prejudice towardg¢ hat per son’ s:

Disability

Race or ethnicity
Religion or belief
Sexual orientation
Transgender identity

=a =4 -4 -8 9

This can be committed against a person or propéerhevictim does not have to be a member of the
group at which the hostility is targeted. In fact, anyone could be a victim of a hate.crime

Homelessness

Being homeless or being at risk of becoming home
designated safeguarding lead (and any deputsé®uld be aware of contact details and referral

routes in to the Local Housing Authority so they can raise/progress concerns at the earliest

opportunity. Indicators that a family may be at risk of homelessness include household debt, rent

arrears, domestiabuse and antsocial behaviour, as well as the family being asked to leave a

property. Whilst referrals and or discussion with the Local Housing Authority should be progressed

as appropriate, this does not, and should not, replace a referral intochildra s oci al care w
child has been harmed or is at risk of harm.

The Homelessness Reduction Act 2017 places a new legal duty on English councils so that everyone
who is homeless or at risk of homelessness will have access to meaningful help inatuding a
assessment of their needs and circumstances, the development of a personalised housing plan, and
work to help them retain their accommodation or find a new place to live. The following factsheets
usefully summarise the new duties: Homeless Reductior-Actsheets.
(https://www.gov.uk/government/publications/homelessnessductionbill-policy-factsheets) The

new duties shift focus to early interventicand encourage those at risk to seek support as soon as
possible, before they are facing a homelessness crisis.

In most cases school and college staff will be considering homelessness in the context of children
who live with their families, and intervetn will be on that basis. However, it should also be
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recognised in some cases 16 and 17 year olds could be living independently from their parents or
guardians, for example through their exclusion from the family home, and will require a different

levelofi nt erventi on and support. Children’s services:¢
and the designated safeguarding lead (or a deputy) should ensure appropriate referrals are made
based on the child’”s cir cumsyobHousiagsCommunitesand par t me
Local Government have published joint statutory guidance on the provision of accommaodation for

16 and 17 year olds who may be homeless and/ or require accommodation

here https://www.gov.uk/government/publications/homelessnessductionbill-policy-factsheets
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